
 
  

 
 

  

          
       

   

 

 
 

 

  

 

    
  

 

 
   

 
 

 
 

 
 

  
    

   
  

  

 

 

Montecito 
Community Development District

3501 Quadrangle Blvd., Suite 270, Orlando, FL 32817 
Phone: 407-723-5900; Fax: 407-723-5901 

www.montecitocdd.org 

The meeting of the Montecito Community Development District Board of Supervisors will be held on 
Wednesday May 7, 2025, at 5:30 p.m. at Montecito Beach Club, 208 Montecito Drive, Satellite Beach, 
Florida, 32937. The proposed agenda for this Board Meeting is found below. 

Please use the following information to join the telephonic conferencing: 

Conference Call: 1-844-621-3956 
Meeting number (access code): 2538 286 6774 
Join online: https://pfmcdd.webex.com/meet/ripollv 

BOARD OF SUPERVISORS’ MEETING AGENDA 

Organizational Matters 
• Call to Order 
• Roll Call 
• Public Comment Period (where members of the public desiring to speak on a specific agenda 

item may address the Board, limited to 3 minutes per person) 
1. Letter From Supervisor of Elections – Brevard County 

Administrative Matter 
2. Review and Consideration of the April 2, 2025, Board of Supervisors Meeting Minutes 

Vendor Report 
• ProGreen Services LLC Monthly Executive Summary 

Old Business Matters 
3. Update of Seal Coating Roads 
4. Status of Consumptive Use Permit (CUP) Compliance 
5. Update on Vesta Existing Contract 

New Business Matters 
6. Review and Consideration of Resolution 2025-15, Approving a Preliminary Budget for FY 

2026 and Setting a Public Hearing Date [Suggested Date, August 6, 2025] 
7. Ratification of Payment Authorization Nos. 11-13 
8. Review of District Financial Statements (provided under separate cover) 

Staff Reports 
• District Counsel 
• District Engineer 

http://www.montecitocdd.orgm/
https://pfmcdd.webex.com/meet/ripollv


 
 

   
   

   
 

   
 

  

• District Manager 
• General Manager 

• General Manager’s Report 

Supervisor Requests & Comments 

Adjournment 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
       

Montecito 
Community Development District 

Letter From Supervisor of Elections – Brevard County 



   
 

  
 

 
 

   
 

  
 

   
   

   
 

 
 

   
  

   
  

 
   

   

 
 

 
 

 

 

 
 

 
 

   
 

  
  

 
 
 

    
         
         

 
 

     
  

 
      

 
 

    
 

 
 

 
 

 
 
 

 

April 18 , 2025 

Venessa Ripoll, District Manager 
3501 Quadrangle Blvd Suite 270 
Orlando FL 32817 

Re: RE: Montecito Community Development District 

Dear Ms Ripoll: 

I am writing in response to your request on April 11th for the number of registered voters within the 
afore-mentioned community: 

Please be advised our records indicate there are 725 registered voters as of April 15, 2025. 

If you need any additional information, or have any questions, please feel free to contact me at 
321.290.8683. 

Kind regards, 

Tim Bobanic 

TB/dy 

Mailing Address 
PO Box 410819 
Melbourne, FL 32941-0819 
Toll Free: (800) 579-4780 

Supervisor of Elections - Titusville 
400 South Street 
Suite 1F 
Titusville, FL 32780-7610 
Telephone: (321) 264-6740 
Fax: (321) 264-6741 

Supervisor of Elections - Viera 
2725 Judge Fran Jamieson Way 
Building C, Suite 105 
Viera, FL 32940-6605 
Telephone: (321) 633-2124 
Fax: (321) 633-2130 

Supervisor of Elections - Melbourne 
1515 Sarno Road 
Building A 
Melbourne, FL 32935-5293 
Telephone: (321) 255-4455 
Fax: (321) 255-4401 

Supervisor of Elections – Palm Bay 
450 Cogan Drive SE 
Palm Bay, FL 32909-6869 
Telephone: (321) 952-6328 
Fax: (321) 952-6332 

(321) 290-VOTE (8683) 
VoteBrevard.gov 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
     

    
 

Montecito 
Community Development District 

Review and Consideration of the April 2, 2025, Board 
of Supervisors Meeting Minutes 



  
 

 
  

   
  

 
 

    
 

         
    

     
    

     
 

     
 

       
         

           
              

 
                   

               
                 

                        
         

       
  

 
 

    
        
          
 

    
 
  
  
 

    
  

    
      

MONTECITO COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING 
Wednesday, April 2, 2025 
208 Montecito Drive, Satellite Beach, Florida 32937 
9:30 a.m. 

Board Members present at roll call: 

Debra Reitz Assistant Secretary 
Mark Nehiba Chairperson 
Rich Adams Assistant Secretary 
Tanja Glynn Assistant Secretary 
Rich Wellman Vice Chairperson 

Also present were: 

Venessa Ripoll District Manager- PFM Group Consulting LLC 
Rick Montejano District Accountant - PFM Group Consulting LLC (via phone) 
Gazmin Kerr ADM – PFM Group Consulting LLC (via phone) 
Michael Pawelczyk   District Counsel – Billing, Cochran, Lyles, Mauro & Ramsey,P.A. 

(via phone) 
Stefan Matthes  District Engineer – Culpepper & Terpening, Inc. 
Thomas Degrace   District Engineer – Culpepper & Terpening, Inc. (via phone) 
Kisha Wagner   General Manager – Vesta Properties 
Lea Stokes General Manager – Vesta Properties 
Rusty Kahoe Progreen Services LLC 
Zac Carr Progreen Services LLC 
Various Audience Members 

FIRST ORDER OF BUSINESS Organizational Matters 

Call to Order and Roll Call 

Ms. Ripoll called the meeting to order at 9:30 a.m. and quorum was established. 

Public Comment Period 

A resident stated he has sent several requests to Ms. Wagner regarding the CDD property 
that is adjacent to his property line. He recently put sod down, but the CDD property next 
to it needs sod replacement. He discussed the location and noted it is near the entrance. 
Mr. Nehiba stated the Board reviews what Mr. Kahoe gives them in order of priority. 
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Mr. Kahoe noted the area in question is not part of the sod replacement priority. He 
reviewed what has been previously approved by the Board and what locations are on the 
priority list. In the specific location being discussed, there are various types of grass 
making replacement difficult, but weed control is taking place. The goal is to make that 
area as healthy as possible. 

Ms. Glynn noted the landscaping budget. She stated that the landscaping budget is 
already over the amount planned for the year. Mr. Nehiba also reviewed what has been 
expensed for landscaping. 

There was a discussion regarding the ongoing process and plan to make that area look 
better. 

Another resident commented regarding the need for mulch within areas of the community. 

Ms. Glynn stated the long-term plan is to replace certain areas of mulch with rock. This is 
for long-term lasting benefits. Mr. Kahoe gave an overview of the plan for rock placement. 
This will be done in phases and based on the budget, and approval by the Board. 

Mr. Greenstine, a resident, stated he also has the same sod issues near his property line. 
He noted it is mostly weeds and that there are no sprinklers in that area. He would like the 
sod issue corrected and would recommend an increase in the landscaping budget for the 
next Fiscal Year in order to complete these various projects in a timely manner. He also 
noted, in speaking with a realtor in the community that the landscaping surrounding the 
homes are an issue when trying to sell them. 

Mr. Kahoe confirmed that area is not in good shape. He recommended laying seed as a 
possible solution. He would not charge to do this. He also noted the sprinklers were broken 
in that area, but have since been repaired. 

Mr. Greenstine explained the process that he went through with the sod replacement when 
installing his pool. 

Mr. Kahoe gave an overview of the timing to lay sod as well as the types of grass that will 
last in this area. He recommended waiting until the rainy season. 

There was a brief discussion regarding irrigation. 

The Board agreed to have Mr. Kahoe lay grass seed in that area. Mr. Kahoe gave an 
overview of what the grass would look like and the growth cycle. This is a short-term 
solution. Mr. Kahoe stated this could be a test area and he would most likely lay the seed 
in June. 

Mr. Greenstine reviewed what he and his neighbor did for their sod. 

Mr. Henson, a resident from the townhomes, questioned who is responsible for the sod in 
the easement area. He noted there is no grass behind his home or in that six plex area. 
He would like clarification in order to know how to proceed. 
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There was a brief discussion regarding the location of the easement and what type of 
easement it is. 

Ms. Ripoll stated she will research that location and get back to Mr. Henson with the 
correct information. 

There was a brief discussion regarding the easement and the hardscape area in that 
location. 

Administrative Matters 

Review and Consideration of the 
March 5, 2025, Board of 
Supervisors Meeting Minutes 

The Board reviewed the minutes. 

Ms. Ripoll noted once approved, the minutes are posted on the District website. 

On motion by Mr. Nehiba, seconded by Ms. Reitz, with all in favor, the Board of Supervisors 
for the Montecito Community Development District approved the March 5, 2025, Board of 
Supervisors Meeting Minutes. 

Vendor Report 
• ProGreen Services LLC 

Monthly Executive 
Summary 

Mr. Kahoe gave an overview of the Progreen monthly executive summary and ongoing 
projects. He stated that the CDD tree trimming should be done this week. The townhome 
parking areas have been a challenge. Fertilizer treatments have been completed and turf 
treatments for weed control are still in the process as the machine is down and is being 
repaired. Large hedge areas will be trimmed this month and will be given growth 
regulators. Previously approved sod installation is scheduled for this month. 

There was a brief discussion regarding the sod installation timing and locations. Mr. Kahoe 
noted those areas should be okay to install at this time. 

A resident asked for clarification on the irrigation schedule. It was noted that irrigation 
happens twice a week. Mr. Kahoe gave an overview of how the irrigation is monitored and 
stated that it is regulated by the St. John’s River Management District. The permit for the 
CDD is allocated a certain amount for water usage for the entire year. There are only two 

3 | P a g e  



  
 

    
   

  
 

    
    

 
 

       
 
        

  
   

 
               

   

   
  

   
   

  
   

  
  

     
            

  
 

    
       

    
  

 
    

            
 

      
  

  
 

  
 

wells in use for the irrigation system for the community. Mr. Kahoe noted the change in 
grass in order to change the irrigation footprint. He gave examples of water usage 
restrictions and regulations in other communities. 

There was a brief discussion regarding the future possibility of reclaimed water systems 
being installed. 

SECOND ORDER OF BUSINESS General Business Matters 

Discussion Regarding Roads 
• Vendor Proposals 
• Street Seal Coating 

Mr. Matthes gave an update on the roads and thanked Mr. Wellman for his contributions. 
He gave an overview of the history of pavement maintenance and restorative processes 
by the USDOT and the lifecycle of pavement. Many restorative processes can be done in 
incremental phases in order to extend the life of the asphalt. He noted the issues with the 
asphalt within the community and stated that a seal coat could extend the life of the 
pavement for an additional 3-5 years. This could be done a couple of times. Eventually, 
the roads will have to be milled and resurfaced, which will cost around $500,000. A 
polymer seal coat within the year can buy more time to start putting money away for the 
future larger expense. He noted there are areas that need repair prior to doing the seal 
coat. Three proposals have been received for these repairs. The vendors that have 
submitted proposals are Pothole Heroes, Burton’s, and All Brevard Asphalt. The costs 
vary from $7,400 to $8,900. He recommended Pothole Heroes as they are doing more 
repair within their proposal and all their concrete and paving is done in-house. They also 
have the most home community experience. 

Mr. Matthes also reviewed the proposals received for removal of the island in the parking 
lot that have been run over. The costs for that work varies from $3,300 to $5,400. He 
recommended Pothole Heroes for this project as well and recommended doing this prior 
to the seal coat. 

Mr. Matthes gave an overview of the poly-seal coat and asphalt repair that is needed. He 
confirmed that this is not a sanitary system issue. He reviewed the various things that 
could be causing the issues and how it can be repaired. He compared the proposal pricing 
from the three vendors and their process of repair. He recommended choosing one 
contractor for all the repairs and to go with Pothole Heroes. Pothole Heroes total cost is 
$48,820.00. 

There was a brief discussion regarding the demobilization process. 
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Mr. Pawelczyk stated there is no competitive bidding requirement and the Board can 
choose whichever vendor they would like. 

Ms. Glynn reviewed the budget for this project and noted there is money in the reserves 
for it. 

There was a discussion regarding the issue with the island. It was noted there are tire 
tracks on it from where people run over it. Mr. Matthes recommended putting delineators 
around it or to paint the curb with reflective paint, if the Board did not want that particular 
expense at this time. There are no underlying issues in that area otherwise. Mr. Matthes 
stated that the proposals are all-inclusive prices. 

The Board agreed to have reflective paint done around the island. 

There was a discussion regarding the pathway for emergency vehicles during the road 
repair closures. It was confirmed that emergency vehicles would drive through it. 

There was a brief discussion about the recent temporary repair to a pothole and the 
scoping of the sanitary lines. 

Mr. Wellman gave an overview of the road reserves compared to the proposal cost. He 
also noted what future savings towards road repair should be. It was confirmed that the 
proposal cost includes all the roads and parking lot to be sealed, as well as repairs. 

Ms. Ripoll stated once approved, this would be sent to District Counsel to prepare the 
agreement and final execution by the Chair. 

There was a discussion regarding what the total cost from Pothole Heroes included. 

On motion by Mr. Wellman, seconded by Mr. Adams, with all in favor, the Board of Supervisors 
for the Montecito Community Development District approved the proposal for the Road Repairs 
and Street Seal Coating from Pothole Heroes in the amount of $48,820.00. 

Mr. Pawelczyk stated the contract should not take long to execute as they have previously 
worked with Pothole Heroes. 

There was a discussion regarding the timing of doing the reflective coating on the island 
as well as the striping. Ms. Glynn suggested doing the reflective coating at the same time. 
Mr. Matthes gave an overview of what the reflective coating on the curb would look like. 
He noted that it will be a small cost. Discussion followed regarding using white or yellow 
reflective paint and whether to remove the island all together or not. 
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The Board agreed to yellow paint on the curb of the island and revisit if it continues to be 
an issue. Mr. Matthes will work with Pothole Heroes to get the cost, but it should be less 
than a couple of hundred dollars. 

There was a discussion regarding the issue of cars running over the island curb. 

Mr. Wellman and Ms. Glynn discussed the budget for the road repairs, future reserves, 
and the history of the reserves. It was noted the original road reserve study has road repair 
happening in 2035. There will need to be a new road reserve plan in place. 

Mr. Wellman requested the Board to review the documents within the agenda in regard to 
the notifications that will need to go out to everyone as this project begins and during the 
project as well. 

There was a brief discussion regarding the timeline of the project and the seal coat 
application process. This included the process of notifying residents as well as all 
deliveries and trash pickups. 

Status of Consumptive Use Permit 
(CUP) Compliance 

Mr. Matthes noted this is still in process as there has been an issue with getting into the 
portal. This will be kept on the agenda for the next Board Meeting. 

Update on Vesta Existing Contract 

Ms. Ripoll stated she and Mr. Nehiba have been working with Vesta and are currently 
reviewing the contract with District Counsel. Once agreed upon, it will be brought before 
the Board for final review, which should be at the next Board meeting. 

There was a brief discussion regarding the expiration of the current contract. 

Review and Consideration of 
Resolution 2025-13, Electing 
Officers 

Ms. Ripoll stated this is a resolution for the appointment of Mr. Rich Adams and Ms. 
Gazmin Kerr as an Assistant Secretaries for the record. 
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On motion by Mr. Wellman, seconded by Mr. Nehiba, with all in favor, the Board of Supervisors 
for the Montecito Community Development District approved Resolution 2025-13, Electing 
Officers.  

Review and Consideration of 
Resolution 2025-14, Temporary 
Access Policy 

Mr. Pawelczyk gave an overview of the policy as drafted by his office. He noted it now 
incorporates that any damages to the irrigation system as a result of any of the agreements 
with individuals coming in and using the property will now be replaced with the two-wire 
system in conduit. This is an update to the original Temporary Access Policy. 

On motion by Mr. Nehiba, seconded by Ms. Reitz, with all in favor, the Board of Supervisors 
for the Montecito Community Development District approved Resolution 2025-14, Temporary 
Access Policy.  

Discussion Regarding Gates 

Mr. Wellman gave an update on the gates, including the gate mechanics and operations. 
He noted his opposition to having the gates open all day and his reasoning. He stated that 
last year $6,601.00 was spent on gate maintenance. He noted that any type of accident 
or injury to a child by an adult or vehicle that does not belong in the community during the 
time the gates are open is at the negligence of the Board. He motioned the gate to return 
to its’ original schedule of being open 6-9:30 a.m. and 3-6 p.m. at the Shearwater gates 
and 6-9 a.m. and 3-6 p.m. at the South Patrick gates. He requested this to be done prior 
to April 15, 2025. 

Mr. Nehiba seconded for discussion. 

There was a discussion regarding Montecito being a gated community or not. Ms. Glynn 
noted that within the Montecito CDD, the roads are public and accessible, which is why 
the access code is posted. Therefore, the Board is not negligent or responsible for 
anything that occurs when any persons or any vehicles are on property. Montecito does 
not qualify as a gated community, as it is a “soft gate”. There’s no insurance as far as the 
gate goes. This discussion also included the expenses as related to the gate maintenance. 
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Ms. Wagner reviewed the preventative maintenance program but noted that due to the 
age of the gates, the community does not qualify for the platinum preventative 
maintenance program. She stated that the gates were on the closed schedule for a couple 
of months and during this time, $2,322.00 was paid out for repairs and maintenance. She 
noted that she has not seen or heard of any incidents happening within the community 
due to gate being open. 

There was a brief discussion regarding the preventative maintenance plan and finding the 
root of the issue with the gates. Not everything is covered under the plan. Ms. Wagner 
noted other gate vendors could be researched or proposals for new gates. 

Mr. Wellman noted he will look over the invoices and research what the consistent gate 
issues are. 

It was noted that since the gate schedule was changed to being open during the day, there 
have been zero calls to the vendor and no issues. The HOA also would like to leave the 
schedule as is. 

There was continued discussion regarding the maintenance program vs. what has been 
fixed on the gates and the budget reserve for gate replacement. 

On motion by Mr. Wellman, seconded by Mr. Adams, with two in favor, and all others opposed, 
the Board of Supervisors for the Montecito Community Development District did not approve 
the Return to the Original Gate Schedule. Motion failed. 

Ms. Glynn recommended looking at this topic during the budget process. 

Mr. Wellman stated he will look into each invoice to see what the actual repairs were in 
order to make decisions on how to proceed. He will have this ready for the next Board 
meeting. 

There was a discussion regarding the timeframe of gate replacement and residents 
wanting the gate closed. 

Review of Payment Authorization 
No. 11-13 
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Ms. Ripoll stated these are for contractual obligations and have been reviewed by Ms. 
Glynn. 

On motion by Mr. Nehiba, seconded by Mr. Wellman, with all in favor, the Board of Supervisors 
for the Montecito Community Development District ratified Payment Authorizations Nos. 11-
13.  

Review of District Financial 
Statements 

Ms. Ripoll stated the financials are as of February 2025. Once approved, these are placed 
on the District website. 

There was discussion regarding page 95 of the financial statements. Ms. Glynn gave an 
overview. She noted that right now, everything is out of the General Fund on that page.  

On motion by Ms. Glynn, seconded by Ms. Reitz, with all in favor, the Board of Supervisors for 
the Montecito Community Development District approved the District Financial Statements. 

THIRD ORDER OF BUSINESS Other Business 

Staff Reports 

District Counsel – No report. He noted that all agreement requests have been updated. 

District Engineer – No report. 

District Manager – Ms. Ripoll noted that the next Board meeting is scheduled for May 
2025, at 5:30 p.m., at the same location. This will be for the proposed budget. She 
reviewed the budget process. 

Mr. Wellman recommended a different room setup for the meeting. 

General Manager – 
• General Manager’s Report 

Ms. Wagner gave an overview of the General Manager’s report. She stated that she has 
received quotes for the fountain replacement. The original quote with color changing lights 
was $11,741.00. The new quote for only white LED lighting is $9,500.00. She has also 

9 | P a g e  

https://9,500.00
https://11,741.00


  
 

         
        

  
         

             
     

 
        

     
      

 
          

  
        

    
 

  
        

    
 

 
  

  
 

     
 

  
 

 
  

  
  

 
  

     
 

 
  

 
  

      
 

   
   

 
     

    
 

received a quote to reinstall the pedestrian gate at Shearwater. This proposal is from the 
current vendor that is replacing the pump station fence. To install the pump station fence 
and the hydraulics at the two other gates would be $1,500.00. Lastly, she noted there was 
a major leak underneath the pavers, which ProGreen had to fix quickly. In order to repair 
and place the pavers correctly, she has received two quotes. The Emma Pavers quote is 
for $3,500.00 and Groundwork Pavers and Turf’s quote is for $1,000.00. 

There was a brief discussion about the gate redo, noting this seemed to be ripped out of 
the wall on purpose. Ms. Wagner stated they would be placing signage up that states the 
area is under video surveillance once the gate is complete. 

Mr. Wellman noted the pavers on the exit for South Patrick are not in good shape. He 
requested Ms. Wagner to get a quote for their repair and replacement. She noted that she 
is also going to identify and view the areas that need pressure washing with Groundwork 
Pavers and Turf in order to obtain a quote for future reference. 

There was a brief discussion regarding the pond lighting. It was noted that the Board had 
previously agreed to a not to exceed amount of $10,700.00. Ms. Wagner noted that 
particular vendor moves quickly and they will also replace the wiring box. 

Ms. Wagner recommended moving forward with the $1500.00 quote to reinstall the gate 
and the hydraulic hinges from Superior Fencing.  Mr. Nehiba gave an overview of what 
the scope of work will be. 

Mr. Wellman asked if this vendor is also going to the installation. Ms. Wagner confirmed. 

There was a brief discussion regarding the pedestrian gate necessity. 

On motion by Mr. Wellman, seconded by Mr. Adams, with all in favor, the Board of Supervisors 
for the Montecito Community Development District approved the Superior Fencing proposal in 
the amount of $1486.32. 

Ms. Wagner stated she has turned on the other fountains and there have been no issues 
at all while running them from 8am-4pm daily. She will continue monitoring the water and 
water level. 

There was a discussion with the timing of the fountain being on. It was noted the 
fountain is not on a timer, but turned on or off manually. 

The Board agreed to hold on the pavers proposal until the additional quote was 
received. 

There was a brief discussion regarding the manhole needing repair. Ms. Wagner stated 
it is being repaired today. 

Ms. Wagner gave an update on the playground. The contract has been signed and is 
awaiting ARC’s signature. Once received, it is supposed to be completed within 180 days. 
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Supervisors Requests & 
Audience Comments 

A resident stated she had emailed regarding a pool incident. Ms. Wagner has addressed 
the issue and suggested to always put in a ticket when something happens. Everyone 
on the Board is notified when an incident takes place. 

Mr. Nehiba stated that the bricks blocking the sidewalk have been moved. He requested 
Ms. Wagner give an overview of how the monthly reports work. 

Ms. Wagner gave an overview of how the monthly and weekly reports process work. 
She noted there are 3 weekly emails sent and the last weekly email is included in the 
monthly report. She stated that there was one missing for December that she found and 
will send out to post on the website. She stated that she meets with Mr. Nehiba weekly. 
She also gave examples of her interactions with residents. 

Ms. Ripoll stated that you can now attach photos to any issues submitted for reference. 

Mr. Wellman stated there are several maintenance issues that need to be addressed 
prior to resident’s complaining and submitting tickets. He stated several things have 
been removed due to lack of being able to maintain upkeep such as the entrance 
monument and the original fountains. He gave an overview of all items needing to be 
maintained: noting the clubhouse furniture and signage needs replacement, slats in the 
benches need repair, the roads are not being maintained, there is rusting throughout 
many places, the stainless-steel bike racks need to be painted and polished, 
landscaping has not been kept up to standard, deterioration of fencing around the pump 
station, and sidewalks not being cleaned or repaired. 

It was noted that slats for the benches have been ordered. It was also noted that the 
pump station fencing deterioration should have been fixed prior to needing full 
replacement. 

Ms. Wagner noted the importance of submitting a ticket and the importance of those in 
charge of oversight. She stated that she has recently been cleaning the pool cushions. 
She would like this added to the weekly cleaning. If anything is missed, she welcomed 
tickets to be submitted. 

A resident had a comment regarding having an American flag in the room and reciting 
the Pledge of Allegiance at the start of meetings based on the governmental entity title. 

Mr. Nehiba encouraged the other Supervisors to speak with Ms. Wagner about anything 
they see throughout the community. He also reminded the Board that the clubhouse 
painting is coming up. 

Ms. Glynn requested Ms. Wagner to gather quotes on new clubhouse/pool furniture. 

Ms. Wagner will send out an email blast to everyone with a 72-hour notice once the 
clubhouse painting date is confirmed. She noted she does not want to be responsible for 
choosing the clubhouse/pool furniture. 
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__________________________ ___________________________ 

Ms. Ripoll stated she will gather vendor books for the Board to look through in order to 
gather ideas before proceeding with clubhouse/pool furniture decisions. 

There were no further Supervisor requests or comments at this time. 

Adjournment 

There was no further business to come before the Board. 

On MOTION by Mr. Nehiba, seconded by Mr. Wellman, with all in favor, the Montecito 
Board of Supervisors CDD adjourned the March 5, 2025, Board of Supervisors’ 
meeting at 12:02 p.m. 

Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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Date: 4/29/25 

Montecito CDD Monthly Executive Summary – ProGreen Services 

Maintenance Service Schedule: 

We have adjusted the staffing and schedule to daily. We are staffing positions and scheduling 
work on a Monday – Friday basis for the community.  We are on our every other week mowing 
schedule.  Irrigation starting the week of 4/29/25 has been scheduled to two days a week due to 
the pond levels. Rainfall totals for the community as of 4/27/25 were .16 of an inch for the month 
of April. 

Completed Projects: 

Meetings: 

Met Kisha General Manager weekly during the month. Provided Kisha with a summary of 
existing projects and tour of the property. 

Please find below a recap of the landscaping services performed for the CDD areas during the 
past month. 

Week Ending on 4/4/25: 

• Provided mowing services in the CDD easement areas of the townhomes. 
• Have a 110' two wire outage on the east controller at 754 Carlsbad will provide a quote 

for repair 
• Performed the wet check on the east pump station 
• Provided mowing services in the single-family areas and the outside perimeter. 
• Replaced the dead hollies at the right-side Shearwater entrance with Crotons. 
• Advised Angie with Insight to increase the water for this section until the shrubs are 

established. 

Week Ending on 4/11/25: 

• Met with Kisha to discuss the irrigation outage along 85-90 Redondo Dr. 
• Trimmed the shrubs outside the wall along Shearwater Dr. Some of the hedges we 

performed a heavy pruning to keep them off the sidewalk for easier access. 
• Sprayed the pool areas for weeds in the beds. 
• Repaired the capped irrigation lines that were found between 85-90 Redondo Dr. 
• Sprayed bedding areas in front and back yards in the townhomes for weeds. 
• Trimmed the hedges around the club house. 



            
                
                

        
            
        
               

 
               

      
                

    
            
           
             

   

 
  

 
               

      
             

                
               

                     
               
              

               
       

             
 

               
       
     

 
  

 
               
         
                

       
         
         
          

• Cleaned up the Bird of Paradise around the club house. 
• Trimmed inside the club house pump station to prepare for the new fence install. 
• Trimmed the large hedge along the east side of Ventura between the lake and townhomes 

to prepare for the growth regulator applications. 
• Trimmed hedges inside the east pump station for better access. 
• Sprayed the playground areas for weeds. 
• Spayed growth regulator on the outside of the shearwater wall hedges, and club house 

areas. 
• Received a notice from Angie about the club house controller being down with no 

communication to the controller. 
• Sprayed growth regulator on the hedge line along the east side of Ventura between the 

lake and townhomes. 
• Trimmed the hedges at the mailbox easement on Ventura Dr. 
• Troubleshooting the club house controller to restore communication and operation. 
• Started prepping for sod installs in the CDD and Townhomes and Single-Family 

designated areas. 

Week Ending on 4/18/25: 

• Provided an additional mowing crew to service in the CDD easement areas of the 
townhomes and single family. 

• Coordinated with Insight regarding west controller being down over the weekend. Angie 
emailed an update as well as a note regarding all schedules which run MWF and STTH-
the Friday and Sunday schedules did not run last week. Schedules resumes on Monday 
night, so the system ran at least 2 days last week and will run at least 2 days this week. 

• We had to manually reset the West pump station because of a power outage. 
• Working on installing sod in the approved verge areas. Additionally, have scheduled to 

water these zones every day for 4 weeks, zone 122 west pump 279 Montecito, zones 
39&41 in the east pump 717,715,719,7225&735 Simeon 

• Provided mowing services in the CDD easement single-family areas and the front 
entrances. 

• Trimmed the front entrances and the CDD easement along the SW entrance wall. 
• Completed Estimate 8401 Irrigation repair. 
• Trimming / Detailed services in the CDD areas of the townhomes. 

Week Ending on 4/18/25: 

• Trimmed the CDD shrubs on Ventura Dr. / Simeon Dr. and Carlsbad Dr. 
• Trimmed the CDD shrubs on Redondo Dr. 
• Checked the Clubhouse Irrigation Station to ensure that the shrubs are 2' off the fence 

area for the new fence install. 
• Mainline Repair Zone 9 - East Pump Station 
• Removed Blue Daze Infront of the clubhouse. 
• Weed Control Treatments in the Turf - Townhome side 



            
             
          
              

 
    

 
 
 
 

• Trimmed the CDD shrubs on Clemente, Simeon and Redondo Dr. 
• Weed Control Treatments in the Turf - Townhome and Club House 
• Replaced the Blue Daze flowers at the Club House 
• Weed Control Treatments in the Turf - Exterior Walls and Single Family 

Current Irrigation Map: 4/29/25 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
    

 

Montecito 
Community Development District 

Update of Seal Coating Roads 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
    
   

 

Montecito 
Community Development District 

Status of Consumptive Use 
Permit (CUP) Compliance 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
 

 

Montecito 
Community Development District 

Update on Vesta Existing Contract 



 
  

   
    

     
     

Montecito 
Community Development District 

Review and Consideration of Resolution 2025-15, 
Approving a Preliminary Budget for 

FY 2026 and Setting a Public Hearing Date 
[Suggested Date, August 6, 2025] 



  

     
     

   
     

   
  

    
      

    
    

    
             

  
 

   
        

  
  

      
 

 
  

  
     

 

 
      

        
     

     
   

       
    

      
      

    
  

RESOLUTION 2025-15 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MONTECITO COMMUNITY 
DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR FISCAL YEAR 
2025/2026; DECLARING SPECIAL ASSESSMENTS TO FUND THE PROPOSED BUDGET 
PURSUANT TO CHAPTERS 170, 190, AND 197, FLORIDA STATUTES; SETTING PUBLIC 
HEARINGS; ADDRESSING PUBLICATION; ADDRESSING SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Montecito Community Development District (“District”) prior to June 15, 
2025, proposed budget(s) (“Proposed Budget”) for the fiscal year beginning October 1, 2025, and 
ending September 30, 2026 (“Fiscal Year 2025/2026”); and 

WHEREAS, it is in the best interest of the District to fund the administrative and operations 
services (together, "Services") set forth in the Proposed Budget by levy of special assessments 
pursuant to Chapters 170, 190, and 197, Florida Statutes ("Assessments"), as set forth in the 
preliminary assessment roll included within the Proposed Budget; and 

WHEREAS, the District hereby determines that benefits would accrue to the properties within 
the District, as outlined within the Proposed Budget, in an amount equal to or in excess of the 
Assessments, and that such Assessments would be fairly and reasonably allocated as set forth in the 
Proposed Budget; and 

WHEREAS, the Board has considered the Proposed Budget and desires to set the required 
public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
MONTECITO COMMUNITY DEVELOPMENT DISTRICT: 

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District 
Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A is hereby approved as the basis for 
conducting a public hearing to adopt said Proposed Budget. 

2. DECLARING ASSESSMENTS. Pursuant to Chapters 170, 190 and 197, Florida Statutes, 
the Assessments shall defray the cost of the Services in the total estimated amounts set forth in the 
Proposed Budget. The nature of, and plans and specifications for, the Services to be funded by the 
Assessments are described in the Proposed Budget and in the reports (if any) of the District Engineer, 
all of which are on file and available for public inspection at the "District's Office," c/o PFM Group 
Consulting LLC, 3501 Quadrangle Boulevard, Suite 270, Orlando, Florida 32817. The Assessments shall 
be levied within the District on all benefitted lots and lands, and shall be apportioned, all as described 
in the Proposed Budget and the preliminary assessment roll included therein. The preliminary 
assessment roll is also on file and available for public inspection at the District's Office. The Assessments 
shall be paid in one or more installments pursuant to a bill issued by the District in November of 2025, 
and pursuant to Chapter 170, Florida Statutes, or alternatively, pursuant to the Uniform Method as set 
forth in Chapter 197, Florida Statutes. 



    
      

 

 

  

  
 

   
  

   

    
          
      

   

     
    

      
 

      
     

  

   

      

    
 

 
    

    

_____________________ 

_____________________________ 

3. SETTING PUBLIC HEARINGS. Pursuant to Chapters 170, 190, and 197, Florida Statutes, 
public hearings on the approved Proposed Budget and the Assessments are hereby declared and set for 
the following date, hour and location: 

DATE: _____________________ 

HOUR: _____________________ 

LOCATION: _____________________ 

4. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-PURPOSE GOVERNMENT(S). 
The District Manager is hereby directed to submit a copy of the Proposed Budget to the local general-
purpose governments at least sixty (60) days prior to the hearing set above. 

5. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida Statutes, 
the District’s Secretary is further directed to post the approved Proposed Budget on the District’s website 
at least two (2) days before the budget hearing date as set forth in Section 4, and shall remain on the 
website for at least forty-five (45) days. 

6. PUBLICATION OF NOTICE. The District shall cause this Resolution to be published 
once a week for a period of two (2) weeks in a newspaper of general circulation published in Brevard 
County. Additionally, notice of the public hearings shall be published in the manner prescribed in 
Florida law. 

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this 
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or 
any part thereof. 

8. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED THIS ______ DAY OF May 2025. 

ATTEST: MONTECITO COMMUNITY DEVELOPMENT 
DISTRICT 

Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors 

Exhibit A: Fiscal Year 2025/2026 Proposed Budget 
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Fiscal Year 2025/2026 Proposed Budget 



 

 

Montecito CDD 
FY2026 Proposed Preliminary  Budget  

March 31, 2025 

PFM Group Consulting, LLC 
3501 Quadrangle Blvd 
Suite 270 
Orlando, FL 32817 
(407) 723-5900 



 
  

 

Montecito CDD 
FY2026 Preliminary Proposed Budget 

For The Month Ending 3/31/2025 

Year To Date 

Revenues 

O&M Assessments 

Debt Assessments (S2022) 

Interest Income 

Townhome Mailbox Maintenance 

Other Revenue 

Other Revenue 

Net Revenues 

General & Administrative Expenses 

Supervisor Fees 

District Engineer 

Legal Fees 

District Management 

Assessment Roll 

Website Maintenance 

Auditing Services 

Tax Preparation Fees 

Arbitrage Rebate Calculation 

Trustee Fees 

Insurance 

Legal Advertising 

Dues, Licenses, and Fees 

Contingency/Miscellaneous 

Total General & Administrative 
Expenses 

Maintenance Expenses 
Facility Attendant & General Mgmt. Contract 

Amenity Center Operations 

Repairs & Maint. (Non-HVAC) 

HVAC Repairs & Maint. 

Office Supplies 

Janitorial Supplies 

Janitorial Services 

Pest Control & Termite Bond 

Fitness Equipment Repairs & Maint. 

Playground Repairs & Maint. 

Pool Service Repairs & Maint. 

Total Amenity Center 

Irrigation 

Irrigation Repairs & Maint. 

Irrigation Monitoring 

Hoover Pumps Repairs & Maint. 

Total Irrigation 

Stormwater Control 

Aquatic Repairs & Maint. 

Actual 
through 
3/31/25 

$782,007.00

 246,648.11 

17,248.31 

620.00 

3,382.05 

-

$1,049,905.47 

$3,000.00

 14,930.44 

24,667.50 

25,000.02 

-

3,370.00 

500.00 

-

-

-

46,992.00 

625.38 

175.00 

1,786.31 

$121,046.65 

$82,111.01 

$4,236.25 

2,873.00 

-

445.10 

6,060.00 

246.00 

851.39 

801.20 

21,526.97 

$37,039.91 

$37,624.99

 3,845.60 

8,464.18 

$49,934.77 

$9,838.40 

FY 2025 
Adopted 
Budget 

$1,054,631.00 

336,100.00 

500.00 

1,440.00 

-

-

$1,392,671.00 

$12,000.00 

45,000.00 

40,000.00 

54,000.00 

5,300.00 

4,100.00 

4,400.00 

-

450.00 

3,250.00 

47,227.00 

1,500.00 

175.00 

2,400.00 

$219,802.00 

$163,246.00 

$10,000.00 

2,750.00 

1,000.00 

1,250.00 

12,540.00 

1,203.00 

3,000.00 

1,000.00 

18,000.00 

$50,743.00 

$50,000.00 

7,000.00 

17,500.00 

$74,500.00 

$15,500.00 

FY 2026 
Proposed 

Prelim. 

$1,056,071.09

 335,128.76 

23,882.28 

1,440.00 

-

4,136.00 

$1,420,658.13 

$12,000.00

 45,000.00 

40,000.00 

50,000.00 

7,000.00

 3,420.00 

4,576.00 

60.00 

500.00 

3,250.00 

51,691.20 

2,500.00 

175.00 

2,400.00 

$222,572.20 

$163,246.00 

$7,750.00 

5,000.00 

1,000.00 

1,250.00 

18,000.00 

1,203.00 

3,000.00 

1,000.00 

25,000.00 

$63,203.00 

$50,000.00

 7,000.00 

17,500.00 

$74,500.00 

$30,000.00 

Anticipated 
Apr-Sep 

$274,064.09 

89,451.89 

6,633.97 

820.00 

-

-

$370,969.95 $1,425,011.42 

$2,000.00 $5,000.00 

22,500.00 37,430.44 

20,000.00 44,667.50 

24,999.98 50,000.00 

- -

2,010.00 5,380.00 

3,900.00 4,400.00 

- -

- -

- 1,354.17 

- 46,992.00

1,876.14 625.00 

- 72.92 

1,200.00 

$78,486.12 

$81,122.82 

5,000.00 

1,375.00 

-

625.00 

6,270.00 

574.00 

500.00 

166.67 

3,000.00 

2,986.31

$198,908.33 

$163,233.83 

$9,236.25 

1,145.83 

416.67 

1,070.10 

12,330.00 

820.00 

1,351.39 

967.87 

24,526.97 

Anticipated 
Total FY25 

$1,056,071.09 

336,100.00 

23,882.28 

1,440.00 

3,382.05 

4,136.00 

$17,510.67 $51,865.08 

$25,000.00 

8,750.00 

$33,750.00 

$62,624.99 

2,916.67 

17,214.18 

$82,755.84 

$7,750.00 $17,588.40 
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Montecito CDD 
FY2026 Preliminary Proposed Budget 

For The Month Ending 3/31/2025 

Year To Date 

Landscaping 

Landscaping Contracted Services 

Additional Landscaping Repairs & Maint. 

Plant Replacement 

Mulch 

Palm Tree Maint. 

Oak Tree Maint. 

Total Landscaping 

Common Areas, Right of Ways & Walls 

Streetlight Repairs & Maint. 

Entry Vehicular Gates Repairs & Maint. 

Pedestrian Entry Gates & Walls Maint. 

Common Area Repairs & Maint. 

Total Common Areas, Right of Ways & 
Walls 

Security Monitoring Services 

Fire Detection Services 

Access Control Services 

Intrusion Services 

Security Monitoring Repairs & Maint. 

Total Security Monitoring Services 

Utilities 

Electric Services 

Telephone, Internet 

Water & Sewer Services 

Gate Kiosk Internet Services 

Total Utilities 

Extraordinary Services 

Townhome Mailboxes Maint 

Total Maintenance Expenses 

Total Expenditures 

Other Financing Uses 
Capital Reserve Transfer Out 

Disaster Reserve Transfer Out 

Total Other Financing Uses 

Total Expenditures & Reserves 

Revenues Less Expenditures 

Bond Payments (S2022) 

Balance 

Assessment Fees & Discounts 

County Appraiser & Tax Collector Fee 

Discounts 

Excess / (Shortfall) 

Actual 
through 
3/31/25 

$45,500.00

 10,450.00 

3,640.00 

-

7,950.00 

-

$67,540.00 

$1,149.20

 3,923.32 

1,612.00 

2,308.27 

$8,992.79 

$3,903.30 

-

-

1,283.00 

$5,186.30 

$17,461.62

 2,036.94 

1,193.16 

1,219.88 

$21,911.60 

$0.00 

$282,554.78 

$403,601.43 

-

-

$0.00 

$403,601.43 

$646,304.04 

$52,422.30 

$593,881.74 

$20,008.49

 40,332.90 

$533,540.35 

FY 2025 
Adopted 
Budget 

$82,000.00 

10,000.00 

2,400.00 

15,000.00 

15,435.00 

7,167.00 

$132,002.00 

$9,000.00

 20,000.00 

5,000.00 

12,000.00 

$46,000.00 

$2,432.00

 2,918.00 

1,780.00 

2,870.00 

$10,000.00 

$65,000.00 

3,946.00 

4,000.00 

2,850.00 

$75,796.00 

$1,440.00 

$569,227.00 

$789,029.00 

174,264.00 

30,000.00 

$204,264.00 

$993,293.00 

$399,378.00 

$315,934.00 

$83,444.00 

$27,815.00 

55,629.00 

$0.00 

FY 2026 
Proposed 

Prelim. 

$82,000.00

 10,000.00 

4,650.00 

15,000.00 

18,000.00 

10,000.00 

$139,650.00 

$9,000.00

 20,000.00 

5,000.00 

12,000.00 

$46,000.00 

$7,130.00 

-

-

2,870.00 

$10,000.00 

$65,000.00

 3,946.00 

4,000.00 

2,850.00 

$75,796.00 

$1,440.00 

$603,835.00 

$826,407.20 

$0.00 

-

$0.00 

$826,407.20 

$594,250.93 

$315,934.00 

$278,316.93 

$27,815.00

 55,629.00 

$194,872.93 

Anticipated 
Apr-Sep 

$41,000.00 

5,000.00 

1,200.00 

7,500.00 

7,717.50 

3,583.50 

$66,001.00 

$4,000.00

 10,000.00 

2,500.00 

6,000.00 

$22,500.00 

$1,216.00

 -

-

1,435.00 

$2,651.00 

$31,200.00 

2,297.40 

2,333.33 

1,386.00 

Anticipated 
Total FY25 

$86,500.00

 15,450.00 

4,840.00 

6,250.00 

15,667.50 

2,986.25 

$131,693.75 

$3,750.00

 13,923.32 

4,112.00 

8,308.27 

$30,093.59 

$5,119.30 

1,215.83 

741.67 

2,718.00 

$9,794.80 

$48,661.62 

4,334.34 

3,526.49 

2,605.88 

- 72,610.00 

- 12,500.00 

$37,216.73 $59,128.33 

$720.00 

$269,222.22 

$347,708.34 

$720.00 

$546,873.62 

$745,781.95 

$347,708.34 $830,891.95 

$23,261.61 $594,119.47 

$131,639.17 

$23,261.61 $462,480.30 

$7,806.51 $27,815.00 

15,296.10 23,178.75 

$0.00 $85,110.00 

$159.00 $411,486.55 
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Current Reserve Amounts 

As of March 31, 2025 

Capital Reserve $386,921.70 

Disaster Reserve 53,519.26 

Roadway Reserve 78,217.36 

Total Reserve Funds 518,658.32 

FY2024-2025 Transactions (Capital Improvement Projects): 

Cardio Equipment 

Sidewalk Repair 

Fountain Replacement 

Interior Painting 

Cardio Equipment (Remaining) 

Anticipated Playground Costs 

($17,160.00) 
(3,202.00) 

(12,550.00) 
(17,630.00) 

(5,720.00) 
(134,081.30) 

($190,343.30) 

FY2024-2025 Year end Transfers: 

Capital Reserve $174,264.00 

Disaster Reserve 30,000.00 

$204,264.00 

Year End Reserve Amounts: 

Capital Reserve $370,842.40 

Disaster Reserve 83,519.26 

Roadway Reserve 78,217.36 
FY2026 Reserves $454,361.66 
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Capital Improvement Projects 2024-2025 

Clubhouse/Parking Lot Actual Budget Variance 

Exterior Coach Lights 
Interior Paint 
Exterior Paint 
Cardio Equipment 
Total $ 

-
17,630.00 

-
22,880.00 
40,510.00 $ 

3,854.00 
26,606.00 
13,860.00 
38,442.00 
82,762.00 

3,854.00 
8,976.00 

13,860.00 
15,562.00 

$ 42,252.00 

Playground Area 

Playground & Equipment Replacement 
Rubber Surface 
Total $ 

72,228.24 
61,852.96 

134,081.20 $ 

77,089.00 
30,835.00 

107,924.00 

4,860.76 
(31,017.96) 

$ (26,157.20) 

Sidewalks 

Sidewalk Repair $ 3,202.00 $ 17,570.00 $ 14,368.00 

Total Capital Improvement Plans $ 177,793.20 $ 208,256.00 $ 30,462.80 Under Budget 
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Montecito 
Community Development District 

Ratification of Payment Authorization Nos. 11-13 



MONTECITO 
COMMUNITY DEVELOPMENT DISTRICT 

Payment Authorization #11 
2/25/2025 

Item 
No. 

Payee 

1 Billing, Cochran, Lyles, Mauro & Ramsey 
General Counsel Through 01/31/2025 

2 Hoover Pumping Systems 
Service Call - Irrigation Leak 

3 ProGreen Services 
Irrigation Repair 2/13/2025 - Zones 15 & 18 
Irrigation Repair 2/12/2025 - Zones 11 & 147 
Irrigation Repairs 1/31/2025, 2/5/2025 
Irrigation Repair 1/29/2025 - Zones 83 & 101 

District Manager I Assistant District Manager 

General 
Invoice Fund 

191848 $ 3,767.50 

187117 $ 370.09 

24332 $ 1,842.12 
24334 164.54 
24335 411.49 
24342 440.52 

TOTAL $ 6,996.26 

Cha£4f 

Montecito COD 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
MontejanoR@pfm .com // (407) 723-5951 



MONTECITO 
COMMUNITY DEVELOPMENT DISTRICT 

Payment Authorization #12 
3/5/2025 

Item 
No. 

Payee 

1 Commercial Health & Exercise 
Outstanding Balance From Inv# 16982 
Fitness Equipment Maintenance 
Lat Machine Repair 

2 Coverall North America 
Pool Chair Cleaning 

3 Culpepper & Terpening 
Outstanding Balance - Engineering Services Through 03/31/2024 

4 Dorado Home Services 
Pressure Wash Clubhouse and Pool Area 

5 PFM Group Consulting 
February DM Fee 

6 ProGreen Services 
Irrigation Repairs 01/22/2025 
Irrigation Repairs 01/24/2025 
Irrigation Repairs 02/05/2025 
Palm Tree Maintenance 

7 Solitude Lake Management 
Fountain 6 Repairs 
Fountain 4 Repairs 

8 Sonitrol of Tallahassee 
Service Call - Fire Alarm Horn Repairs 
March Fire Detection Services 

9 Stark Exterminators 
February Pest Control 

10 Vesta Property Services 
March Management Services 

u\j_;~ ~g-QQ, 
District Manager I Assistant District Manager 

Invoice 

16982COD 
16971 
17062 

2025.02.23 

99566 

Estimate#110 

DM-02-2025-36 

24404 
24405 
24406 
24437 

PSI146264 
PSl146269 

577581 
578269 

60483496 

424919 

TOTAL 

CN@ 

Montecito COD 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
MontejanoR@pfm.com // (407) 723-5951 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

General 
Fund 

5,720.00 
395.00 
287.95 

650.00 

163.98 

1,526.00 

4,166.67 

314.61 
524.12 
766.64 

4,650.00 

1,949.60 
520.00 

79.00 
588.55 

82.00 

13,520.47 

35,904.59 

https://35,904.59
https://13,520.47
https://1,949.60
https://4,650.00
https://4,166.67
https://1,526.00
https://5,720.00
mailto:MontejanoR@pfm.com
https://2025.02.23


MONTECITO 
COMMUNITY DEVELOPMENT DISTRICT 

Payment Authorization #13 
3/12/2025 

Item 
No. 

Payee 

Brevard Pools, Inc. 
March Pool Maintenance 

2 Culpepper & Terpening 
Engineering Services Through 01/31/2025 

3 Insight Irrigation Monitoring 
March Irrigation Monitoring 

4 PFM Group Consulting 
February Postage 

5 ProGreen Services 
Irrigation Repairs 11/04/2024 
Irrigation Repairs 01/16/2025 
March Landscape Maintenance 

6 Solitude Lake Management 
March Fountain Maintenance 

~r~As~tManager 

Invoice 

231557 

100948 

2954 

OE-EXP-03-2025-11 

23235 
23938 
24582 

PSl152362 

TOTAL 

General 
Fund 

$ 938.00 

$ 2,531.46 

$ 600.00 

$ 3.56 

$ 179.75 
4,060.22 
6,500.00 

$ 1,268.80 

$ 16,081.79 

Montecito COD 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
MontejanoR@pfm.com // (407) 723-5951 

mailto:MontejanoR@pfm.com
https://16,081.79
https://1,268.80
https://6,500.00
https://4,060.22
https://2,531.46


 
  

   

Montecito 
Community Development District 

Review of District Financial 
Statements 
(provided under separate cover) 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
  

Montecito 
Community Development District 

Staff Reports 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
   

Montecito 
Community Development District 

District Manager 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
    

Montecito 
Community Development District 

General Manager 



Service Report 
Scheduled:4/2/2025 Tech: JDB� Work Order#:185557 
Warranty Expires: 1/26/2019� 
Maint Expires: 10/31/2025 

2801 N. Powerline Road� 
Pompano Beach, FL 33069� 
Tel 954-971-7350 Fax 855-365-PUMP (7867) 

Bill to Customer #: 5502� Job Site:� Site ID# 8563� 
Montecito Community Development District� Montecito Phase #3� 
Attn: Rick Montejano� Shearwater Pkwy� 
c/o Accounting� Satellite Beach, FL 32937� 
3501 Quadrangle Boulevard, Suite 270� Tel: 404-644-4270 Contact: Kisha Wagner� 
Orlando, FL, 32817� Maintenance: FG2� 
Tel: 321-777-9460 Fax: � Model: HCF-25PDV-230/3-HMSR3L-Z 
Cust. P.O.# 

YESJob Completed NO 

YESSystem Operating NO 

YESHoover Additional Work Required NO 

YESAdditional Work Required By Customer NO 

Station Design: 275 GPM at 65 PSI 
Pump System 




Nature of Call 
Visit #2 of 2, Year 1 of 1, Level 5 Tighten electrical connections, check surge protection, and test control logic, Adjust 
pressure tank to correct set point (if applicable), Verify motor connections within junction boxes, Grease motor 
bearings (if applicable), Check condition of motor seal(s) (if applicable), Clean wye-strainer(s) and flush all hydraulic 
tubing, Clean filtration system control filter(s) (if applicable), Clean rain gauge and replace protective basin filter (if 
applicable), Replace panel AC unit filter (if applicable), Clean enclosure, skid, and slab, Verify proper operation of 
Variable Frequency Drives (VFDs) (if applicable), Test flow meter(s) and pressure transducer(s) for proper operation, 
Evaluate pump performance, Check UPS backup battery, Check RCS operation and rebuild (if applicable), Check 
level transducer operation (if applicable), Check HMI (if applicable), Rebuild shut-off valve (if applicable), Check 
operation of chemical pump (if applicable) per proposal# MA 6781. Service pre-authorized for up to $0.00 

Work Performed 
Hoover technician Jason sent an email to Kisha and Rusty Kahoe regarding today's visit 
The technician visited the office to obtain a key, but a board meeting was in progress. Zack from the irrigation 
company opened all sites. 

� The technician also tested the old key, and it worked.� 
� Performed maintenance per checklist requirements.� 
� Replaced the rain bucket filter and tested�working properly.� 
� Inspected the filter discs; they are becoming congested, but the system�s current performance remains 

satisfactory. No alarms are currently being triggered for filter disc cleaning.� 
� The technician observed skid deterioration due to rust, including a hole near the motor and rust developing 

on the tank (see attached pictures).� 
� Ran water with the irrigation clock on-site�operational. 

Work Order#:185557� 
2801 N. Powerline Road � Pompano Beach, FL 33069 � (954) 971-7350 � Fax (954) 975-0791 1 of 2 



Service Report 
Scheduled:4/2/2025 Tech: JDB� Work Order#:185557 
Warranty Expires: 1/26/2019� 
Maint Expires: 10/31/2025 

2801 N. Powerline Road� 
Pompano Beach, FL 33069� 
Tel 954-971-7350 Fax 855-365-PUMP (7867) 

Work Performed 

Work Order#:185557� 
2801 N. Powerline Road � Pompano Beach, FL 33069 � (954) 971-7350 � Fax (954) 975-0791 2 of 2 



Service Report 
Scheduled:4/2/2025 Tech: JDB� Work Order#:185562 
Warranty Expires: 11/21/2024� 
Maint Expires: 10/31/2025 

2801 N. Powerline Road� 
Pompano Beach, FL 33069� 
Tel 954-971-7350 Fax 855-365-PUMP (7867) 

Bill to Customer #: 5502� Job Site:� Site ID# 8845� 
Montecito Community Development District� Montecito Pump #2� 
Attn: Rick Montejano� Monterey Dr� 
c/o Accounting� Satellite Beach, FL 32937� 
3501 Quadrangle Boulevard, Suite 270� Tel: 404-644-4270 Contact: Kisha Wagner� 
Orlando, FL, 32817� Maintenance: FG2� 
Tel: 321-777-9460 Fax: � Model: HCF-25PDV-230/3-FHMSR3L-Z 
Cust. P.O.# 

YESJob Completed NO 

YESSystem Operating NO 

YESHoover Additional Work Required NO 

YESAdditional Work Required By Customer NO 

Station Design: 275 GPM at 73 PSI 
Pump System 




Nature of Call 
Visit #2 of 2, Year 1 of 1, Level 5 Tighten electrical connections, check surge protection, and test control logic, Adjust 
pressure tank to correct set point (if applicable), Verify motor connections within junction boxes, Grease motor 
bearings (if applicable), Check condition of motor seal(s) (if applicable), Clean wye-strainer(s) and flush all hydraulic 
tubing, Clean filtration system control filter(s) (if applicable), Clean rain gauge and replace protective basin filter (if 
applicable), Replace panel AC unit filter (if applicable), Clean enclosure, skid, and slab, Verify proper operation of 
Variable Frequency Drives (VFDs) (if applicable), Test flow meter(s) and pressure transducer(s) for proper operation, 
Evaluate pump performance, Check UPS backup battery, Check RCS operation and rebuild (if applicable), Check 
level transducer operation (if applicable), Check HMI (if applicable), Rebuild shut-off valve (if applicable), Check 
operation of chemical pump (if applicable) per proposal# MA 6781. Service pre-authorized for up to $0.00 

Work Performed 
Hoover technician Jason sent an email to Rusty Kahoe amd Kisha regarding today's visit and spoke with Rusty. 

� Performed maintenance as per checklist requirements.� 
� Replaced the rain bucket filter and tested�functioning properly.� 
� Ran water using the irrigation clock on-site�operating as expected. 

Work Order#:185562� 
2801 N. Powerline Road � Pompano Beach, FL 33069 � (954) 971-7350 � Fax (954) 975-0791 1 of 2 



Service Report 
Scheduled:4/2/2025 Tech: JDB� Work Order#:185562 
Warranty Expires: 11/21/2024� 
Maint Expires: 10/31/2025 

2801 N. Powerline Road� 
Pompano Beach, FL 33069� 
Tel 954-971-7350 Fax 855-365-PUMP (7867) 

Work Performed 

Work Order#:185562� 
2801 N. Powerline Road � Pompano Beach, FL 33069 � (954) 971-7350 � Fax (954) 975-0791 2 of 2 



 
 

  
 

 

 
 

 
 
 
 
 
 
 

 
     

Montecito 
Community Development District 

General Managers Report 



 

  

  

  

  

 

  

   

   

     

  

   

  

  

  

   

  

  

   

  

 

   

  

           

   

  

  

      

   

  

  

  

  

    

    

     

Montecito CDD 

208 Montecito Drive, Satellite Beach, Florida 

321-777-9460 

General Manager: Kisha Wagner 

April Monthly Report 

May Meeting 

• Admin: 

o All tasks fulfilled. 

o Weekly meetings with ProGreen. 

o Parking policy / Community drive through. 

o Emails 

o Budget discussion meeting. 

o HR meetings 

• Pending items / updates 

 Pump station fence 

 Superior Fence: 

✓ Installation is scheduled for April 28th, 2025. 

 Clubhouse and pool deck: 

✓ Umbrella check in-out list 

o To ensure umbrellas are returned by residents, a 

check-in and check-out list will be implemented. 

 Clubhouse Interior painting: 

 Seal Pro: 

✓ In progress. The estimated completion date is May 1st." 

 Playground: ARC 

✓ In process 

 Shearwater pedestrian gate: 

✓ Awaiting an ETA. The re-installation of the gate has been 

requested to coincide with the fence installation. 

 Palisade pavers: 

✓ Quotes received. Tabled. 

 Fountain / Pond: 
✓ All fountains have been inspected by Solitude. 
✓ Fountain #1 (Lake Coquina) – Resident reported this fountain to 

be on at all times. During the inspection, no issues were found. 



   

    

       

   

   

    

   

   

   

  

   

   

  

  

  

 

 

 

✓ Fountain #2 (Lake Pacifica) – Working properly. 
✓ Fountain #3 (Lake Sonoma) - Working properly. 
✓ Fountain #4 (Lake Cataline)- Quote approved. Awaiting an ETA. 
✓ Fountain #5 (Lake Valencia) –Working properly. 
✓ Fountain #6 (Lake Pasadena) – Working properly. 

 Clubhouse Roof soft wash 
✓ Currently working on getting estimates. 

 Clubhouse Exterior Painting 
✓ Currently working on getting estimates. 

 Dog Stations 

✓ Four dog stations have been ordered. Two will be installed on the 
SF side and two on the TH side. 

• Vendor’s Reports 
✓ Solitude report attached. 

✓ Hoover report attached. 
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