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Montecito 
Community Development District 

219 E. Livingston St., Orlando, Florida 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

November 30, 2022 

Board of Supervisors  
Montecito 
Community Development District 

Dear Board Members: 

The regular meeting of the Board of Supervisors of the Montecito Community 
Development District will be held Wednesday, December 7, 2022, at 5:00 PM at the 
Montecito Beach Club, 208 Montecito Drive, Satellite Beach, Florida. 

Following is the advance agenda for the meeting: 

Audit Committee Meeting 
I. Roll Call

II. Public Comment Period
III. Review of Proposals and Tally of Audit Committee Members Rankings

A. DiBartolomeo, McBee, Hartley & Barnes
B. Grau & Associates

IV. Adjournment

Board of Supervisors Meeting 
I. Roll Call

II. Public Comment Period
III. Organizational Matters

A. Administration of Oath of Office to Newly Elected Supervisor
B. Election of Officers
C. Consideration of Resolution 2023-03 Electing Officers

IV. Approval of Minutes of the October 24, 2022 Board of Supervisors Meeting and 
of the October 24, 2022 Audit Committee Meeting

V. New Business Items
A. Acceptance of Audit Committee Recommendation and selection of #1         

Ranked Firm to Provide Auditing Services for the Fiscal Year 2022
B. Amenity Center Kitchen Policy - Added
C. Landscape Vendor Presentations and Q&A - Added

VI. Staff Reports
A. District Counsel
B. District Engineer
C. District Manager

i. Consideration of Check Register(s)
ii. Balance Sheet and Income Statement

D. Facility Manager
VII. Supervisor’s Requests

VIII. Adjournment



 

 
The balance of the agenda will be discussed at the meeting. In the meantime, if you 
have any questions, please contact me. 
 
Sincerely, 
 
Jeremy LeBrun 
Jeremy Lebrun 
District Manager 
 
CC: District Counsel 
  
Enclosures 
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Ability of Personnel 
(20 pts)

Proposer's 
Experience (20 pts)

Understading of Scope of 
Work (20 pts)

Ability to Furnish the 
Required Services (20 pts) Price (20 pts)

Total Points 
Earned

Ranking                   
(1 being highest)

DiBartolomeo, McBee, 
Hartley & Barnes

2022- $3,950
2023- $4,150    
2024- $4,200 
2025- $4,350  
2026- $4,550 

Total: $21,200

Grau & Associates

2022- $4,200
2023- $4,300
2024- $4,400  
2025- $4,500
2026- $4,600

Total: $22,000

Montecito CDD Auditor Selection
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DiBartolomeo, McBee, Hartley & Barnes, P.A. 
Certified Public Accountants 

 
2222 Colonial Road, Suite 200 

Fort Pierce, Florida 34950 
(772) 461-8833 

 
591 SE Port St. Lucie Boulevard 
Port Saint Lucie, Florida 34984 

(772) 878-1952 
 

Contact: 
 

Jim Hartley, CPA 
Principal 
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DMHB 
DIBARTOLOMEO, MCBEE, HARTLEY & BARNES, P.A. 

CERTIFIED PUBLIC ACCOUNTANTS 

 
 

Montecito 
Community Development District 
Audit Selection Committee  
 
Dear Committee Members: 
 
We are pleased to have this opportunity to present the qualifications of DiBartolomeo, 
McBee, Hartley & Barnes, P.A. (DMHB) to serve as Montecito Community 
Development District’s independent auditors.  The audit is a significant engagement 
demanding various professional resources, governmental knowledge and expertise, and, 
most importantly, experience serving Florida local governments.  DMHB understands 
the services required and is committed to performing these services within the required 
time frame.  We have the staff available to complete this engagement in a timely 
fashion.  We audit several entities across the State making it feasible to schedule and 
provide services at the required locations. 
 

Proven Track Record— Our clients know our people and the quality of our work.  
We have always been responsive, met deadlines, and been willing to go the extra 
mile with the objective of providing significant value to mitigate the cost of the audit. 
This proven track record of successfully working together to serve governmental 
clients will enhance the quality of services we provide. 
 

Experience—DMHB has a history of providing quality professional services to an 
impressive list of public sector clients in Florida.  We currently serve a large number 
of public sector entities in Florida, including cities, villages, special districts, as well 
as a large number of community development districts.  Our firm has performed in 
excess of 100 community development district audits.  In addition, our senior 
management team members have between 25 and 35 years experience in serving 
Florida governments.  DMHB is a recognized leader in providing services to 
governmental and non-profit agencies within the State of Florida.  Through our 
experience in performing audits, we have been able to increase our audit efficiency 
and therefore reduce cost.  We have continually passed this cost saving on to our 
clients and will continue to do so in the future.  As a result of our experience and 
expertise, we have developed an effective and efficient audit approach designed to 
meet or exceed the performance specifications in accordance with audit standards 
generally accepted in the United States of America, the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States with minimal disruption to your operations.  
Our firm has frequent technical updates to keep our personnel informed and up to 
date on all changes that are occurring within the industry. 

 
2222 Colonial Road, Suite 200 Fort Pierce, Florida 34950772-461-8833  Fax: 772-461-8872 
591 S.E. Port St. Lucie Blvd., Port St. Lucie, Florida 34984772-878-1952Fax: 772-878-1709 

 
Member AICPA                              Member AICPA Division for CPA Firms                               Member AICPA 

Private Company Practice Section 
      



 
 
 
 
 

 

WWW.DMHBCPA.NET 
 

Timeliness – In order to meet the Districts needs, we will perform interim internal 
control testing by January 31st from unaudited preliminary general ledgers provided.  
The remaining testing will be completed no later than May 1st.  We will also review all 
minutes and subsequent needs related to the review of the minutes by January 31st.  
Follow up review will be completed as necessary. 
 
Communication and Knowledge Sharing— Another driving force behind our 
service approach is frequent, candid and open communication with management with no 
surprises.  During the course of the audit, we will communicate with management on a 
regular basis to provide you with a status report on the audit and to discuss any issues 
that arise, potential management letter comments, or potential audit differences.   

 
In the accompanying proposal, you will find additional information upon which you 
can evaluate DMHB’s qualifications. Our full team is in place and waiting to serve 
you.  Please contact us at 2222 Colonial Road, Suite 200 Fort Pierce, FL 34950. Our 
phone number is (772) 461-8833. We look forward to further discussion on how our 
team can work together with you. 
 
 

 Very truly yours, 
 
                                                               
  
 DiBartolomeo, McBee, Hartley & Barnes, P.A.   
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PROFESSIONAL QUALIFICATIONS  
 

DiBartolomeo, McBee, Hartley & Barnes, P.A. is a local public accounting firm with offices in the cities of 
Fort Pierce and Port St. Lucie.  The firm was formed in 1982.   
 
 

 Professional Staff Resources 
 

Our services will be delivered through personnel in both our Port St. Lucie and Ft. Pierce offices, 
located at 591 S.E. Port St. Lucie Blvd., Port St. Lucie, FL 34984 and 2222 Colonial Road, Suite 
200, Fort Pierce, Florida 34950, respectively.  DMHB has a total of 19 professional staff including 9 
with extensive experience serving governmental entities. 
 

Professional Staff Number of  
Classification Professionals 

Partner 4 
Managers 2 
Senior 2 
Staff 11 
  19 

 
 
 

DiBartolomeo, McBee, Hartley & Barnes provides a variety of accounting, auditing, tax litigation 
support, estate planning, and consulting services.  Some of the governmental, non-profit accounting, 
auditing and advisory services currently provided to clients include: 
 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under the OMB A-133 audit criteria 
 
 Issuance of Comfort Letters, consent letters, and parity certificates in conjunction with 

the issuance of tax-exempt debt obligations, including compiling financial data and 
interim period financial statement reviews 

 
 Assisting in compiling historical financial data for first-time and subsequent submissions 

for the GFOA Certificate of Achievement for Excellence in Financial Reporting 
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PROFESSIONAL QUALIFICATIONS (CONTINUED) 
 

 Professional Staff Resources (Continued) 
 
 Audits of franchise fees received from outside franchisees 

 
 Preparation of annual reports to the State Department of Banking and Finance 

 
 Audits of Internal Controls – Governmental Special Project 

 
 Assistance with Implementation of current GASB pronouncements  

 

 
 Current and Near Future Workload 

 
In order to better serve and provide timely and informative financial data, we have comprised an 
experienced audit team.  Our present and future workloads will permit the proposed audit team to 
perform these audits within the time schedule required and meet all deadlines.   
 

 Identification of Audit Team 
 

The team is composed of people who are experienced, professional, and creative.  They fully 
understand your business and will provide you with reliable opinions.  In addition, they will make a 
point to maintain ongoing dialogue with each other and management about the status of our services. 
 
The auditing firm you select is only as good as the people who serve you.  We are extremely proud 
of the outstanding team we have assembled for your engagement.  Our team brings many years of 
relevant experience coupled with the technical skill, knowledge, authority, dedication, and most of 
all, the commitment you need to meet your government reporting obligations and the challenges that 
will result from the changing accounting standards. 
 
A flow chart of the audit team and brief resumes detailing individual team members’ 
experience in each of the relevant areas follow. 
 

Jim Hartley, CPA – Engagement Partner (resume attached) 
Will assist in the field as main contact 
 
Jay McBee, CPA – Technical Reviewer (resume attached) 
 
Christine Kenny, CPA – Senior (resume attached) 
 



  

Jim Hartley 
Partner – DiBartolomeo, McBee, Hartley & Barnes 

 
Experience and Training 
 
Jim has over 35 years of public accounting experience and would serve as the engagement partner. His 
experience and training include: 
 
• 35 years of non-profit and governmental experience. 
• Specializing in serving entities ranging from Government to Associations and Special District audits. 
• Has performed audits and advisory services for a variety of public sector entities. 
• Has extensive experience performing audits of federal grant recipients in accordance with the Single 

Audit Act and the related Office of Management and Budget (OMB) guidelines.  
•  Experienced in maintaining the GFOA Certificate of Achievement. 
• 120 hours of CPE credits over the past 3 years.   
 

Recent Engagements 
 
Has provided audit services on governmental entities including towns, villages, cities, counties, special 
districts and community development districts.  Jim has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental entities.  Jim 
currently provides internal audit and consulting services to governmental entities and non-profit agencies to 
assist in implementing and maintaining “best practice” accounting policies and procedures. Jim provides 
auditing services to the Fort Pierce Utilities Authority, St. Lucie County Fire District, City of Port St. Lucie, 
Tradition CDD #1 – 10, Southern Groves CDD #1-6, Multiple CDD audits, Town of St. Lucie Village, Town 
of Sewall’s Point, Town of Jupiter Island along with several other entities, including Condo and Homeowner 
Associations. 
 
Education and Registrations 
 
• Bachelor of Science in Accounting – Sterling College. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 
• Treasurer & Executive Board - St. Lucie County Chamber of Commerce 
• Budget Advisory Board - St. Lucie County School District 
• Past Treasurer - Exchange Club for Prevention of Child Abuse & Exchange Foundation Board 
• Board of Directors – State Division of Juvenile Justice 

 
 



 

  
 

 
Jay L. McBee 

Partner – DiBartolomeo, McBee, Hartley & Barnes 
 
Experience and Training 
 
Jay has over 45 years of public accounting experience and would serve as the technical reviewer on the  
audit.  His experience and training include: 
 
• 45 years of government experience. 
• Specializing in serving local government entities. 
• Has performed audits and advisory services for a variety of public sector entities including counties, 

cities, special districts, and school districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single Audit Act 

and the related Office of Management and Budget (OMB) guidelines, including Circular A-133 and the 
Rules of the Auditor General.  

• Has extensive experience in performing pension audits. 
• Experienced in developing and maintaining the GFOA Certificate of Achievement. 
• 120 Hours of relevant government CPE credits over the past 3 years. 
• Experience in municipal bond and other governmental-financing options and offerings.  

 
Recent Engagements 
 
Has provided auditing services on local governmental entities including towns, villages, cities, counties, 
special district and community development districts. Jay has assisted with financial preparation, system 
implementation, and a variety of government services to a wide range of governmental entities.  Jay currently 
provides auditing services to the City of Port St. Lucie, City of Okeechobee Pension Trust Funds, St. Lucie 
County Fire District Pension funds, along with several other non-profit and governmental entities.     
 
Education and Registrations 
 
• Bachelor of Science in Accounting and Quantitative Business Management – West Virginia University. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 

• Member of the St. Lucie County Citizens Budget Committee  
• Finance committee for the First United Methodist Church  
• Treasurer of Boys & Girls Club of St. Lucie County 

 
 



 

  
 

 
 
 
 
 

Christine M. Kenny, CPA 
Senior Staff – DiBartolomeo, McBee, Hartley & Barnes 

Experience and training 
Christine has over 18 years of public accounting experience and would serve as a senior staff 
for the Constitutional Officers. Her experience and training include: 
 

• 18 years of manager and audit experience. 
• Has performed audits and advisory services for a variety of public sector entities including 

counties, cities, towns and special districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single 

Audit Act and the related Office of Management and Budget (OMB) guidelines, including 
Circular A-133 and the Rules of the Auditor General. 

• 100 hours of relevant government CPE credits over the past 3 years. 
 
Recent Engagements 
 
Has provided audit services on governmental entities including towns, villages, cities and 
special districts. Christine has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental 
entities. Christine currently provides services to multiple agencies to assist in implementing and 
maintaining “best practice” accounting policies and procedures. 
Engagements include St. Lucie County Fire District, City of Fort Pierce, Town of Sewall’s 
Point, and Town of St. Lucie Village. 
 
Education and Registrations 
 

• Bachelor of Science in Accounting – Florida State University 
• Professional Affiliations 
• Active Member of the Florida Institute of Certified Public Accountants 
• Active Member of the American Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 
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PROFESSIONAL QUALIFICATIONS (CONTINUED)  
 
 Governmental Audit Experience 

 

DiBartolomeo, McBee, Hartley & Barnes, P.A., through its principals and members, has provided 
continuous in-depth professional accounting, auditing, and consulting services to local government 
units, nonprofit organizations, and commercial clients.  Our professionals have developed 
considerable expertise in performing governmental audits and single audits and in preparing 
governmental financial statements in conformance with continually evolving GASB 
pronouncements, statements, and interpretations.  All of the public sector entities we serve annually 
are required to be in accordance with GASB pronouncements and government auditing standards.  
We currently perform several Federal and State single audits in compliance with OMB Circular A-
133 and under the Florida Single Audit Act.  Our professionals are also experienced in assisting their 
clients with preparing Comprehensive Annual Financial Reports (GFOA). 

 
All work performed by our firm is closely supervised by experienced certified public accountants.  
Only our most seasoned CPA’s perform consulting services.  Some of the professional accounting, 
auditing, and management consulting services currently provided to our local governmental clients 
include: 

 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under OMB A-133 audit criteria and the Florida Single 
Audit Act 

 Assisting in compiling historical financial data for first-time and supplemental 
submissions for GFOA Certificate of Achievement of Excellence in Financial Reporting 

 Audits of franchise fees received from outside franchisees 
 Assistance with Implementation of GASB-34 
 Internal audit functions 
 Fixed assets review and updating cost/depreciation allocations and methods 
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ADDITIONAL DATA 
 

 Procedures for Ensuring Quality Control & Confidentiality 
 

Quality control in any CPA firm can never be taken for granted.  It requires a continuing 
commitment to professional excellence. DiBartolomeo, McBee, Hartley & Barnes is formally 
dedicated to that commitment. 

 
In an effort to continue to maintain the standards of working excellence required by our firm, 
DiBartolomeo, McBee, Hartley & Barnes, P.A. joined the Quality Review Program of the 
American Institute of Certified Public Accountants.  To be a participating member firm, a firm 
must obtain an independent compliance review of its quality control policies and procedures to 
ascertain the firm’s compliance with existing auditing standards on the applicable engagements.  
The scope of peer review is comprehensive in that it specifically reviews the following quality 
control policies and procedures of the participating firm: 

 
 Professional, economic, and administrative independence 
 Assignment of professional personnel to engagements 
 Consultation on technical matters 
 Supervision of engagement personnel 
 Hiring and employment of personnel 
 Professional development 
 Advancement 
 Acceptance and continuance of clients 
 Inspection and review system 

 
       Independence 

 
Independence is a hallmark of our profession.  We encourage our staff to use professional 
judgment in situations where our independence could be impaired or the perception of a conflict 
of interest might exist.  In the governmental sector, public perception is as important as 
professional standards.  Therefore, independent auditors must exercise utmost care in the 
performance of their duties. 

 
Our firm has provided continuous certified public accounting services in the government sector 
for 31 years, and we are independent of the Community Development Districts as defined by 
the following rules, regulations, and standards: 
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ADDITIONAL DATA (CONTINUED) 
 
 Independence (Continued) 

 
 Au Section 220 – Statements on Auditing Standards issued by the American Institute of 

Certified Public Accountants 
 ET Sections 101 and 102 – Code of Professional Conduct of the American Institute of 

Certified Public Accountants 
 Chapter 21A-21, Florida Administrative Code 
 Section 473.315, Florida Statutes 
 Government Auditing Standards, issued by the Comptroller General of the United States 

 
 Computer Auditing Capabilities  

 
DiBartolomeo, McBee, Hartley & Barnes’ strong computer capabilities as demonstrated by our 
progressive approach to computer auditing and extensive use of microcomputers.  Jay McBee is 
the MIS partner for DMHB.  Jay has extensive experience in auditing and evaluating various 
computer systems and would provide these services in this engagement. 
 
We view the computer operation as an integral part of its accounting systems.  We would 
evaluate the computer control environment to: 

 
 Understand the computer control environment’s effect on internal controls 
 Conclude on whether aspects of the environment require special audit attention 
 Make preliminary determination of comments for inclusion in our management letter 

 
                 This evaluation includes: 

 
 System hardware and software 
 Organization and administration 
 Access 
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Contracts of Similar Nature within References 
 

Client Years 

Annual 
Audit In 

Accordance 
With GAAS 

Engagement 
Partner 

Incl. Utility 
Audit/ 

Consulting 

GFOA 
Cert. 

GASB 34 
Implementation  

& Assistance  

Total 
Hours 

St. Lucie County Fire District 
Karen Russell, Clerk-Treasurer 
(772)462-2300 

1984 - 
Current √ Jim Hartley   √ 250-300  

City of Fort Pierce 
Johnna Morris, Finance Director 
(772)-460-2200 

2005- 
current √ Mark Barnes  √ √ 800 

Fort Pierce Utilities Authority 
Nina Hurtubise, Finance Director 
(772)-466-1600 

2005-
current √ Jim Hartley √ √ √ 600 

Town of St. Lucie Village 
Diane Robertson, Town Clerk 
(772) 595-0663 

 
1999 – 
current 

√ Jim Hartley   √ 100 

City of Okeechobee Pension Trust 
Funds 
Marita Rice, Supervisor of Finance 
(863)763-9460 

 
1998 – 
current √ Jay McBee    60 

St. Lucie County Fire District 175 
Pension Trust Fund 
Chris Bushman , Captain 
(772) 462-2300 

 
1990 – 
current √ Jay McBee    60 

Tradition Community Development 
District 1-10 
Alan Mishlove,District Finance 
Manager 
(407)382-3256 

 
2002 - 
current √ Jim Hartley   √ 350 

Legends Bay Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 
         √ Jim Hartley    50 

Union Park Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley    50 
 

Deer Island Community  
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley    50 

Park Creek Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 
 

2013-
current 

√ Jim Hartley    50 

Waterleaf  Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

        √ Jim Hartley         50 
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TECHNICAL APPROACH 
a. An Express Agreement to Meet or Exceed the Performance Specifications. 

1. The audit will be conducted in compliance with the following requirements: 
 

a. Rules of the Auditor General for form and content of governmental audits 
b. Regulations of the State Department of Banking and Finance 
c. Audits of State and Local Governmental Units-American Institute of Certified Public 

Accountants. 
2. The audit report shall contain the opinion of the auditor in reference to all financial statements, 

and an opinion reflecting compliance with applicable legal provisions. 
3. We will also provide the required copies of the audit report, the management letter, any related 

reports on internal control weaknesses and one copy of the adjusting journal entries and 
financial work papers. 

4. The auditor shall, at no additional charge, make all related work papers available to any 
Federal or State agency upon request in accordance with Federal and State Laws and 
Regulations. 

5. We will work in cooperation with the District, its underwriters and bond council in regard to 
any bond issues that may occur during the term of the contract. 

6. The financial statements shall be prepared in conformity with Governmental Accounting 
Standards Board Statement Number 34, 63 and 65.  

 
 
 
We will commit to issuing the audit for each Fiscal year by June 1st of the following year.  In order to 
ensure this we will perform interim internal control testing as required by January 31st from unaudited 
preliminary general ledgers provided.  The remaining testing will be completed no later than May 1st.  We 
will also review all minutes and subsequent needs related to the review of the minutes by January 30th.  
Follow up review will be completed as necessary. 
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b. A Tentative Schedule for Performing the Key phases of the Audit                                                         
Audit Phase and Tasks 

  
      
Oct. 

N 
Nov. 

 
Dec. 

 
Jan. 

 
Feb. 

 
Mar. 

 
Apr. 

I. Planning Phase:        
Meetings and discussions with Montecito 
Community Development District 
personnel regarding operating, accounting 
and reporting matters  

 
 

      

Discuss management expectations, 
strategies and objectives 

       

Review operations        
Develop engagement plan        
Study and evaluate internal controls        
Conduct preliminary analytical review        

II. Detailed Audit Phase:        
Conduct final risk assessment        
Finalize audit approach plan        
Perform substantive tests of account 
balances 

       

Perform single audit procedures (if 
applicable) 

       

Perform statutory compliance testing        
III. Closing Phase:        

Review subsequent events, contingencies 
and commitments 

       

Complete audit work and obtain 
management representations 

       

Review proposed audit adjustments with 
client 

       

IV. Reporting Phase:        
Review or assist in preparation of 
financial statement for Montecito 
Community  Development District 

       

Prepare management letter and other 
special reports 

       

Exit conference with Montecito 
Community Development District 
officials and management 

       

Delivery of final reports          
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b. SPECIFIC AUDIT APPROACH 
 

Our partners are not strangers who show up for an entrance conference and an 
exit conference.  We have developed an audit plan that allows the partners to directly 
supervise our staff in the field.  By assigning two partners to the audit, we will have a partner 
on-site for a significant portion of the fieldwork.  This also gives the District an additional 
contact individual for questions or problems that may arise during the audit. 
 
The scope of our services will include a financial, as well as, a compliance audit of the 
District’s financial statements.  Our audit will be conducted in accordance with auditing 
standards generally accepted in the United States and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Additionally, our audit will be conducted in accordance with the provisions of 
Chapter 10.550, Rules of the Auditor General, which govern the conduct of local government 
entity audits performed in the State of Florida.   
 
Our audit approach places emphasis on the accounting information system and how the 
data is recorded, rather than solely on the verification of numbers on a financial statement.  
This approach enables us to: 

      
 Maximize our understanding of the District’s operating environment 
 Minimize time required conducting the audit since we start with broad considerations and 

narrow to specific audit objectives in critical areas 
 

Our audit approach consists of four phases encompassing our audit process: 
 

 Planning Phase 
 Detailed Audit Phase 
 Closing Phase 
 Reporting 

 
Planning Phase 
  

Meetings and Expectations: 
 

Our first step in this phase will be to set up a planning meeting with the financial and operating 
management of Montecito Community Development District.  Our goal here is to eliminate 
“surprises.”  By meeting with responsible officials early on we can discuss significant accounting 
policies, closing procedures and timetables, planned timing of our audit procedures and 
expectations of our work.  This will also be the starting point for our discussions with 
management related to SAS No. 99-Consideration of Fraud in a Financial Statement Audit.   
Inquiries will be made regarding managements knowledge of fraud and on management’s views 
regarding the risk of fraud. 
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Review Operations and Develop Engagement Plan 
 

It is critical that we understand the District’s operating environment.  To do this we will obtain 
and review such items as, organizational charts, recent financial statements, budget information, 
major contracts and lease agreements.  We will also gather other information necessary to 
increase our understanding of the District’s operations, organization, and internal control.   

 
Study and Evaluate Internal Control 
 

As part of general planning, we will obtain an understanding and assessment of the District’s 
control environment.  This assessment involves a review of management’s operating style, 
written internal control procedures, and the District’s accounting system.  The assessment is 
necessary to determine if we can rely on control procedures and thus reduce the extent of 
substantive testing.   

 
We then test compliance with established control procedures by ascertaining that the significant 
strengths within the system are functioning as described to us. Generally, transactions are selected 
and reviewed in sufficient detail to permit us to formulate conclusions regarding compliance with 
control procedures and the extent of operation compliance with pertinent laws and regulations.  
This involves gaining an understanding of the District’s procedures, laws and regulations, and 
testing systems for compliance by examining contracts, invoices, bid procedures, and other 
documents.  After testing controls, we then evaluate the results of those tests and decide whether 
we can rely on controls and thus reduce other audit procedures. 

 
Conduct Preliminary Analytical Review 

 
Also during the planning stage, we undertake analytical procedures that aid us in focusing our 
energies in the right direction.  We call these analytical reviews. 

 
A properly designed analytical review can be a very effective audit procedure in audits of 
governmental units.  Analytical reviews consist of more than just a comparison of current-year 
actual results to prior-year actual results. Very effective analytical review techniques include 
trend analysis covering a number of years and comparisons of information not maintained totally 
within the financial accounting system, such as per capita information, prevailing market interest 
rates, housing statistics, etc. 

 
Some examples of effective analytical reviews performed together and/or individually include: 

 
 Comparison of current-year actual results with current-year budget for the current and past 

years with investigation of significant differences and/or trends 
 Trend analysis of the percentage of current-year revenues to current-year rates for the current     

and previous years with investigation of significant changes in the collection percentage 
 Trend analysis of the percentage of expenditures by function for the current and previous 

years with investigation of significant changes in percentages by department 
 Monthly analysis of receipts compared to prior years to detect trends that may have audit 

implications 
 

Conclusions reached enable us to determine the nature, timing and extent of other substantive 
procedures. 
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Detailed Audit Phase 
 

 

Conduct Final Risk Assessment and Prepare Audit Programs 
 
Risk assessment requires evaluating the likelihood of errors occurring that could have a material 
affect on the financial statements being audited.  The conclusions we reach are based on many 
evaluations of internal control, systems, accounts, and transactions that occur throughout the 
audit.  After evaluating the results of our tests of control and our final risk assessment we can 
develop detailed audit programs. 

 
Perform Substantive Tests of Account Balances 

 
These tests are designed to provide reasonable assurance as to the validity of the information 
produced by the accounting system.  Substantive tests involve such things as examining invoices 
supporting payments, confirmation of balances with independent parties, analytical review 
procedures, and physical inspection of assets.  All significant accounts will be subjected to 
substantive procedures.  Substantive tests provide direct evidence of the completeness, accuracy, 
and validity of data. 

 
Perform Single Audit Procedures (if applicable) 

 
During the planning phase of the audit we will request and review schedules of expenditures of 
federal awards and state financial assistance.  These schedules will be the basis for our 
determination of the specific programs we will test.   

 
In documenting our understanding of the internal control system for the financial statement audit, 
we will identify control activities that impact major federal and state programs as well.  This will 
allow us to test certain controls for the financial audit and the single audit concurrently.  We will 
then perform additional tests of controls for each federal and state program selected for testing.  
We will then evaluate the results of the test of controls to determine the nature, timing and extent 
of substantive testing necessary to determine compliance with major program requirements. 
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Perform Statutory Compliance Testing 
 

We have developed audit programs for Montecito Community Development District designed to 
test Florida Statutes as required by the Auditor General.   These programs include test procedures 
such as general inquiries, confirmation from third parties, and examination of specific documents. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Closing Phase 
 

During the closing phase we perform detail work paper reviews, request legal letters, review 
subsequent events and proposed audit adjustments.  Communication with the client is critical in this 
phase to ensure that the information necessary to prepare financial statements in conformity with 
accounting principles generally accepted in the United States has been obtained.  

 
Reporting Phase 

 
Financial Statement Preparation 

 
As a local firm, we spend a considerable amount of time on financial statement preparation and 
support.  With this in mind, we can assist in certain portions of the preparation of financial 
statements or simply review a draft of financials prepared by your staff.  We let you determine 
our level of involvement. 

 
Management Letters 

 
We want to help you solve problems before they become major. 
 
Our management letters go beyond citing possible deficiencies in the District’s internal control 
structures.  They identify opportunities for increasing revenues, decreasing costs, improving 
management information, protecting assets and improving operational efficiency. 
 
The diversity of experience of our personnel and their independent and objective viewpoints 
make the comments, observations, and conclusions presented in our management letters a 
valuable source of information.  We have provided positive solution-oriented objective 
recommendations to our governmental clients regarding investments, accounting accuracy, data 
processing, revenue bonds, payroll, utility billing, purchasing, budgeting, risk management, and 
internal auditing. 

  
This review ensures the integrity of the factual data in the management letter but does not influence 
or impair our independence. 

 
Exit Conferences and Delivery of Reports 

 
We anticipate meeting with appropriate District personnel in February and issuing the final 
required reports by the May meeting of each year.     
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PROPOSED AUDIT FEE FOR EACH YEAR OF THE FIVE YEARS 
 

DiBartolomeo, McBee, Hartley & Barnes P.A. will perform the annual audit of Montecito Community 
Development District for the five years as follows: 
  
 September 30, 2022          $ 3,950  
 September 30, 2023     $ 4,150 
 September 30, 2024     $ 4,200 
 September 30, 2025     $ 4,350 
 September 30, 2026     $ 4,500 
 

In years of new debt issuance fees may be adjusted based on review with management. 
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November 28, 2022 
 

Montecito Community Development District 
c/o District Manager  
219 East Livingston Street 
Orlando, FL 32801   
 
Re: Request for Proposal for Professional Auditing Services for the fiscal year ended September 30, 

2022, with an option for four (4) additional annual renewals. 
 

 Grau & Associates (Grau) welcomes the opportunity to respond to the Montecito Community Development 
District’s (the “District”) Request for Proposal (RFP), and we look forward to working with you on your 
audit. We are an energetic and robust team of knowledgeable professionals and are a recognized leader of 
providing services to Community Development Districts. As one of Florida’s few firms to primarily focus on 
government, we are especially equipped to provide you an effective and efficient audit.  

 
 Special district audits are at the core of our practice: we have a total of 360 clients, 329 or 91% of which 

are special districts. We know the specifics of the professional services and work products needed to meet 
your RFP requirements like no other firm. With this level of experience, we are able to increase efficiency, 
to provide immediate and continued savings, and to minimize disturbances to client operations. 

 
 Why Grau & Associates: 
 

Knowledgeable Audit Team  
Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the 
field. Our staff performs governmental engagements year round. When not working on your audit, your 
team is refining their audit approach for next year’s audit. Our engagement partners have decades of 
experience and take a hands-on approach to our assignments, which all ensures a smoother process for 
you.  
 
Servicing your Individual Needs 
Our clients enjoy personalized service designed to satisfy their unique needs and requirements. 
Throughout the process of our audit, you will find that we welcome working with you to resolve any issues 
as swiftly and easily as possible. In addition, due to Grau’s very low turnover rate for our industry, you 
also won’t have to worry about retraining your auditors from year to year. 
 
Developing Relationships 
We strive to foster mutually beneficial relationships with our clients. We stay in touch year round, 
updating, collaborating and assisting you in implementing new legislation, rules and standards that affect 
your organization. We are also available as a sounding board and assist with technical questions.  
 
Maintaining an Impeccable Reputation 
We have never been involved in any litigation, proceeding or received any disciplinary action. 
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are 
financially stable and have never been involved in any bankruptcy proceedings. 
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Firm Qualifications 
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Grau’s Focus and Experience 
 
 
  
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

Community Development 
Districts Served 

Properly registered 
and  
licensed professional 
corporation by the 
state of FLORIDA 

Year founded 

Our Team 

3 
Partners 

10 
Professional  

Staff 

2 
Administrative 
Professionals 

 

⇒ External quality review 
program: consistently 
receives a pass 

⇒ Internal: ongoing 
monitoring to maintain 
quality 

9 
Professional 

Groups 

AICPA | FICPA | GFOA | FASD | FGFOA 
 

We are proud Members of 
the American Institute of 

Certified Public 
Accountants 

& 
the Florida Institute of 

Certified Public 
Accountants 

 

297  
 

9/13 
Employees are 

CPAS 

Services Provided 

See next page for 
report and certificate 
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Firm & Staff Experience 
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GRAU AND ASSOCIATES COMMUNITY 
DEVELOPMENT DISTRICT EXPERIENCE 

BY MANAGEMENT COMPANY

Racquel McIntosh, CPA 
(Partner) 
Years Performing 
Audits: 14+ 
CPE (last 2 years): 
Government 
Accounting, Auditing: 
47 hours; Accounting, 
Auditing and Other:  
58 hours 
Professional 
Memberships: AICPA, 
FICPA, FGFOA, FASD 
 

Antonio J GRAU, CPA  
(Partner) 
Years Performing  
Audits: 30+ 
CPE (last 2 years):  
Government  
Accounting, Auditing:  
24 hours; Accounting,  
Auditing and Other:  
56 hours 
Professional  
Memberships: AICPA,  
FICPA, FGFOA, GFOA 
 

“Here at Grau  & Associates, staying up to date with the 
current technological landscape is one of our top 
priorities. Not only does it provide a more positive 
experience for our clients, but it also allows us to perform 
a more effective and efficient audit.  With the every 
changing technology available and utilized by our clients, 
we are constantly innovating our audit process.” 

- Tony Grau 

“Quality audits and exceptional client service are at the 
heart of every decision we make. Our clients trust us to 
deliver a quality audit, adhering to high standards and 

assisting them with improvements for their 
organization.” 

-Racquel McIntosh 

Profile Briefs: 
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YOUR ENGAGEMENT TEAM 
 

Grau’s client-specific engagement team is meticulously organized in order to meet the unique 
needs of each client.  Constant communication within our solution team allows for continuity of 

staff and audit team. 
 
 Grau contracts with an 

outside group of IT 
management consultants to 
assist with matters 
including, but not limited to; 
network and database 
security, internet security 
and vulnerability testing. 
 

The Engagement Partner will 
participate extensively during 
the various stages of the 
engagement and has direct 
responsibility for engagement 
policy, direction, supervision, 
quality control, security, 
confidentiality of information 
of the engagement and 
communication with client 
personnel. The engagement 
partner will also be involved 
directing the development of 
the overall audit approach 
and plan; performing an 
overriding review of work 
papers and ascertain client 
satisfaction. 

The assigned personnel will 
work closely with the partner 
and the District to ensure that 
the financial statements and all 
other reports are prepared in 
accordance with professional 
standards and firm policy. 
Responsibilities will include 
planning the audit; 
communicating with the client 
and the partners the progress 
of the audit; and 
determining that financial 
statements and all reports 
issued by the firm  are accurate, 
complete and are prepared in 
accordance with professional 
standards and firm policy. 
 

An advisory consultant will 
be available as a sounding 
board to advise in those 
areas where problems are 
encountered.  
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We have included three references of government engagements that require compliance with laws 
and regulations, follow fund accounting, and have financing requirements, which we believe are 
similar to the District. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
  

Dunes Community Development District  
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 1998 
Client Contact Darrin Mossing, Finance Director 

475 W. Town Place, Suite 114 
St. Augustine, Florida 32092 
904-940-5850 

Two Creeks Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 2007 
Client Contact William Rizzetta, President 

3434 Colwell Avenue, Suite 200 
Tampa, Florida 33614 
813-933-5571 

Journey’s End Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 2004 
Client Contact Todd Wodraska, Vice President 

2501 A Burns Road 
Palm Beach Gardens, Florida 33410 
561-630-4922 
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AUDIT APPROACH 
 
Grau’s Understanding of Work Product / Scope of Services: 
We recognize the District is an important entity and we are confident our firm is eminently qualified 
to meet the challenges of this engagement and deliver quality audit services. You would be a valued 
client of our firm and we pledge to commit  all  firm resources to provide the level and quality of 
services (as described below) which not only meet the requirements set forth in the RFP but will 
exceed those expectations. Grau & Associates fully understands the scope of professional services and 
work products requested. Our audit will follow the Auditing Standards of the AICPA, Generally 
Accepted Government Auditing Standards, issued by the Comptroller General of the United States, and 
the Rules of the Auditor General of the State of Florida and any other applicable Federal, State of Local 
regulations. We will deliver our reports in accordance with your requirements.  

 
Proposed segmentation of the engagement 
Our approach to the audit engagement is a risk-based approach which integrates the best of traditional 
auditing techniques and a total systems concept to enable the team to conduct a more efficient and 
effective audit. The audit will be conducted in three phases, which are as follows: 
 
 
 
 
 
 
 
 
 
Phase I - Preliminary Planning 
 
A thorough understanding of your organization, service objectives and operating environment is 
essential for the development of an audit plan and for an efficient, cost-effective audit.  During this 
phase, we will meet with appropriate personnel to obtain and document our understanding of your 
operations and service objectives and, at the same time, give you the opportunity to express your 
expectations with respect to the services that we will provide.  Our work effort will be coordinated so 
that there will be minimal disruption to your staff.  

 
During this phase we will perform the following activities:  

» Review the regulatory, statutory and compliance requirements. This will include a review of 
applicable federal and state statutes, resolutions, bond documents, contracts, and other 
agreements; 

» Read minutes of meetings; 
» Review major sources of information such as budgets, organization charts, procedures, 

manuals, financial systems, and management information systems; 
» Obtain an understanding of fraud detection and prevention systems; 
» Obtain and document an understanding of internal control, including knowledge about the 

design of relevant policies, procedures, and records, and whether they have been placed in 
operation;   

» Assess risk and determine what controls we are to rely upon and what tests we are going to 
perform and perform test of controls; 

» Develop audit programs to incorporate the consideration of financial statement assertions, 
specific audit objectives, and appropriate audit procedures to achieve the specified objectives; 

» Discuss and resolve any accounting, auditing and reporting matters which have been 
identified. 

  

PHASE III: 
Completion and 

Delivery 

PHASE II: 
Execution of the 

Audit Plan 

PHASE I: 
Preliminary 

Planning 
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Phase II – Execution of Audit Plan 
 

The audit team will complete a major portion of transaction testing and audit requirements during this 
phase.  The procedures performed during this period will enable us to identify any matter that may 
impact the completion of our work or require the attention of management.  Tasks to be performed in 
Phase II include, but are not limited to the following: 

» Apply analytical procedures to further assist in the determination of the nature, timing, and 
extent of auditing procedures used to obtain evidential matter for specific account balances or 
classes of transactions; 

» Perform tests of account balances and transactions through sampling, vouching, confirmation 
and other analytical procedures; and 

» Perform tests of compliance. 
 
Phase III - Completion and Delivery 

 
In this phase of the audit, we will complete the tasks related to year-end balances and financial 
reporting. All reports will be reviewed with management before issuance, and the partners will be 
available to meet and discuss our report and address any questions. Tasks to be performed in Phase 
III include, but are not limited to the following: 

 
» Perform final analytical procedures; 
» Review information and make inquiries for subsequent events; and 
» Meeting with Management to discuss preparation of draft financial statements and any 

potential findings or recommendations. 
 

You should expect more from your accounting firm than a signature in your annual financial report. 
Our concept of truly responsive professional service emphasizes taking an active interest in the issues 
of concern to our clients and serving as an effective resource in dealing with those issues. In following 
this approach, we not only audit financial information with hindsight but also consider the foresight 
you apply in managing operations. 
 
Application of this approach in developing our management letter is particularly important given the 
increasing financial pressures and public scrutiny facing today’s public officials.  We will prepare the 
management letter at the completion of our final procedures. 

 
In preparing this management letter, we will initially review any draft comments or recommendations 
with management. In addition, we will take necessary steps to ensure that matters are communicated 
to those charged with governance. 
 
In addition to communicating any recommendations, we will also communicate the following, if any: 
 

» Significant audit adjustments; 
» Significant deficiencies or material weaknesses; 
» Disagreements with management; and 
» Difficulties encountered in performing the audit. 
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Our findings will contain a statement of condition describing the situation and the area that needs 
strengthening, what should be corrected and why. Our suggestions will withstand the basic tests of 
corrective action: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To assure full agreement with facts and circumstances, we will fully discuss each item with 
Management prior to the final exit conference. This policy means there will be no “surprises” in the 
management letter and fosters a professional, cooperative atmosphere. 
 
Communications 
We emphasize a continuous, year-round dialogue between the District and our management team. We 
regularly communicate through personal telephone calls and electronic mail throughout the audit and 
on a regular basis.  
Our clients have the ability to transmit information to us on our secure client portal with the ability to 
assign different staff with separate log on and viewing capability.  This further facilitates efficiency as 
all assigned users receive electronic mail notification as soon as new information has been posted into 
the portal.    
 
 

Is the recommendation cost effective? 
 
Is the recommendation the simplest to effectuate in 
order to correct a problem? 
 
Is the recommendation at the heart of the problem 
and not just correcting a symptomatic matter? 
 
Is the corrective action taking into account why the 
deficiency occurred? 
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Cost of Services 
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Our proposed all-inclusive fees for the financial audit for the fiscal years ended September 30, 
2022-2026 are as follows: 
 
 

Year Ended September 30,  Fee 

2022  $4,200 

2023  $4,300 

2024  $4,400 

2025  $4,500 

2026  $4,600 

TOTAL (2022-2026)  $22,000 
 
The above fees are based on the assumption that the District maintains its current level of 
operations. Should conditions change or additional Bonds are issued the fees would be adjusted 
accordingly upon approval from all parties concerned. 
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PARTIAL LIST OF CLIENTS 
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Boca Raton Airport Authority      9/30 
Captain's Key Dependent District       9/30 
Central Broward Water Control District       9/30 
Collier Mosquito Control District       9/30 
Coquina Water Control District       9/30 
East Central Regional Wastewater Treatment Facility       9/30 
Florida Green Finance Authority        9/30 
Greater Boca Raton Beach and Park District       9/30 
Greater Naples Fire Control and Rescue District      9/30 
Green Corridor P.A.C.E. District       9/30 
Hobe-St. Lucie Conservancy District         9/30 
Indian River Mosquito Control District        9/30 
Indian Trail Improvement District       9/30 
Key Largo Wastewater Treatment District     9/30 
Lake Padgett Estates Independent District       9/30 
Lake Worth Drainage District        9/30 
Lealman Special Fire Control District       9/30 
Loxahatchee Groves Water Control District        9/30 
Old Plantation Control District       9/30 
Pal Mar Water Control District       9/30 
Pinellas Park Water Management District       9/30 
Pine Tree Water Control District (Broward)       9/30 
Pinetree Water Control District (Wellington)        9/30 
Ranger Drainage District      9/30 
Renaissance Improvement District       9/30 
San Carlos Park Fire Protection and Rescue Service District       9/30 
Sanibel Fire and Rescue District       9/30 
South Central Regional Wastewater Treatment and Disposal Board       9/30 
South-Dade Venture Development District       9/30 
South Indian River Water Control District      9/30 
South Trail Fire Protection & Rescue District       9/30 
Spring Lake Improvement District       9/30 
St. Lucie West Services District      9/30 
Sunshine Water Control District       9/30 
West Villages Improvement District       9/30 
Various Community Development Districts (297)       9/30 

TOTAL 333 5 3 328   
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RESOLUTION 2023-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
MONTECITO COMMUNITY DEVELOPMENT DISTRICT 
ELECTING THE OFFICERS OF THE DISTRICT AND 
PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, the Montecito Community Development District (the “District”) is a local 
unit of special purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and  
 
 WHEREAS, the Board of Supervisors of the District (“Board”) desires to elect the 
Officers of the District. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE MONTECITO COMMUNITY 
DEVELOPMENT DISTRICT: 

 
Section 1.       is elected Chairperson. 
 
Section 2.       is elected Vice-Chairperson. 
 
Section 3.       is elected Secretary. 
 
Section 4.       is elected Assistant Secretary. 
 

     is elected Assistant Secretary. 
 
     is elected Assistant Secretary. 
 
     is elected Assistant Secretary. 
 

Section 5.       is elected Treasurer. 
 
Section 6.       is elected Assistant Treasurer. 
 
Section 7.  This Resolution shall become effective immediately upon its adoption. 
 
PASSED AND ADOPTED this 7th day of December 2022. 
 

ATTEST: MONTECITO COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
___________________________ ______________________________ 
_________________________________      ____________________________________ 
Secretary/Assistant Secretary Chairperson/Vice-Chairperson 
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MINUTES OF MEETING 
MONTECITO 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Montecito Community 

Development District was held on Monday, October 24, 2022 at 10:30 a.m. at the Montecito 

Beach Club, 208 Montecito Drive, Satellite Beach, Florida. 

 
 
 Present and constituting a quorum: 
 
 Catherine LeCesne Chair 
 Ed Henson Vice Chair 
 Tanja Glynn Assistant Secretary 
 Eric Smith Assistant Secretary 
 Joline Nivert Assistant Secretary 
 
 
 Also present were: 
 
 

Jeremy LeBrun GMS 
 Ginger Wald District Counsel 
 Tina Campbell Amenity Manager 
 Residents 
 
 

The following is a summary of the discussions and actions taken at the October 24, 2022 

meeting.  A copy of the proceedings can be obtained by contacting the District Manager.  

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. LeBrun called the meeting to order at 10:30 a.m. and called the roll.  All Supervisors 

were present. 

 

SECOND ORDER OF BUSINESS Public Comment Period   

 Ms. LeCesne opened the public comment period and residents addressed the following:   

Ø Mr. Richard Wellman of Ventura Drive recommended highlighting the three 

horizontal lines on the top left side of the new website and thanked Mr. LeBrun for 

responding quickly to his inquiry when he reported an issue.  Mr. Wellman asked 
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whether GMS had a system to provide feedback when a work order was closed as 

the following issues were not resolved: 

1. On September 7th, he reported branches eroding on his house.  According to 

Mr. LeBrun, Paradise was supposed to come out with a bucket truck in one 

or two weeks. 

2. A sprinkler was spraying water on his house, causing a stain.  It was 

resolved this morning when he asked the irrigation vendor to handle it. 

3. On October 14th, he asked why an email blast was not sent out regarding 

hurricane storm debris.  Mr. LeBrun reported that an e-blast was being sent 

this week. 

Ø Resident Dr. Jim Bourdeau of Clemente Drive questioned if the CDD had a Facility 

Manager.  Ms. Tina Campbell, the new Amenity Manager, introduced herself.  

Today was her first day.   

Ø Ms. Sue Kretschman of Monterey Drive and Mr. Mark Nehiba of Point Lobos Drive 

asked when the CDD was going to replace the sod damaged by the irrigation issues.   

Ø Resident Betsy Vincent of Redondo Drive complained about the lack of public 

notification for this meeting and hoped that the Board found the two signs that she 

placed against the wall this morning that fell down.   

Ø Mr. Doug Glass of Montecito Drive requested that the Board address speeding on 

Montecito Drive and people parking at intersections in the single-family homes on 

Montecito Drive.   

Ø A Resident asked if Mr. Smith walked the area from the end of the sidewalk to 

where the sand was.  Mr. Smith was aware of it.  In the resident’s opinion, it should 

not take three times before action was taken.  In the pool area, there was a pressure 

issue or leak in the second fountain.   

Ø Mr. Richard Wellman of Ventura Drive voiced concern that Mr. Hatton was not 

available to locate problems that residents had to submit work orders for and 

recommended quicker action.  There were issues with the pool gate not being 

secure, which was a liability issue, as a child could fall into the pool.   

 Ms. LeCesne stated that all Board Members lived in the community and as the Chair, she 

was always approachable and available for immediate safety and liability concerns.  During the 
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hurricane, she was out in the community handling the gates and trees and requested that any urgent 

issues be reported to her and non-urgent issues to Mr. LeBrun on the website. 

Ø Ms. Betsy Vincent of Redondo Drive voiced concern about the large amount of tree 

debris on the grass between the road and the sidewalk and asked if Waste 

Management could come into the community on a regular basis for bulk pickup.  

Ms. Carol Wellman of Ventura Drive requested that residents place their palm 

fronds into the their trash.  Ms. LeCesne requested that residents contact the City 

of Satellite Beach as the CDD did not provide waste management services for 

residents. 

Ø Ms. Sue Kretschman of Monterey Drive sent an email to Ms. LeCesne and Mr. 

LeBrun and within 20 minutes, someone was looking at her sod. 

Ø Ms. Carol Wellman of Ventura Drive requested that weeds overtaking the 

community be handled. 

 

THIRD ORDER OF BUSINESS Approval of Minutes of the September 26, 
2022 Board of Supervisors Meeting  

 Mr. LeBrun received corrections to the September 26, 2022 minutes, which were 

incorporated. 

 

On MOTION by Ms. Glynn seconded by Mr. Henson with all in 
favor the Minutes of the September 26, 2022 Board of Supervisors 
Meeting were approved as amended.  

 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2023-01 
Appointing Assistant Secretary 

 Mr. LeBrun requested that the Board appoint him as Assistant Secretary to replace Mr. 

Jason Showe.   

 

On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor appointing Mr. Jeremy LeBrun as Assistant Secretaries as 
evidenced by Resolution 2023-01 was adopted.   
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FIFTH ORDER OF BUSINESS Consideration of Proposal from Kendal 
Signs 

 Mr. LeBrun presented a sign proposal from Kendal Signs in the amount of $8,828, which 

was included in the agenda package.  Ms. Glynn was in favor of having a permanent sign to inform 

residents of CDD meetings as the current signage was cumbersome and felt that the proposal for 

two signs, one at each entrance, was reasonable.  Mr. Henson agreed as the sandwich board signs 

were unsafe but wanted to see a sample sign.  Mr. LeBrun noted that Baytree had this type of 

signage at both of their entrances and were happy with them.  Mr. Henson questioned whether the 

HOA would share in the cost and suggested that the HOA contribute funds for use of the sign, but 

the CDD own it.  Ms. Glynn recalled that the HOA agreed to pay for a portion of the signage.  Mr. 

LeBrun was asked to provide a photo of the sign to the Board.  Ms. LeCesne voiced concern about 

the cost as many budgeted items were overspent and suggested a weatherproofed sign that included 

power coating and hardware that did not rust.  Ms. Glynn preferred a wall mounted sign.  Ms. 

LeCesne felt that a less expensive option was a dry erase board with glass secured to the wall next 

to a lighting fixture.  Ms. Wald recalled that the Board looked at a different type of sign in the past 

that was not approved by the Board, which the HOA was interested in contributing funds towards.  

She recommended a sign that would be owned and the responsibility of the CDD to inform the 

public about CDD matters, which the HOA could use for a public purpose, but did not recommend 

that a resident use the sign to advertise for a garage sale, as that would be a private purpose.  After 

further discussion, there was Board consensus for Mr. LeBrun to obtain a proposal for a wall 

mounted sign and following up with the HOA on sharing in the cost. 

 

SIXTH ORDER OF BUSINESS Consideration of Agreement with Ecor for 
Aquatic Maintenance 

 Mr. LeBrun presented the Lake Management Agreement with ECOR, which was based on 

the proposal presented at the last meeting.  

 

On MOTION by Ms. Glynn seconded by Mr. Smith with all in favor 
the Lake Management Agreement with ECOR was approved.   
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SEVENTH ORDER OF BUSINESS Capital Improvement Projects List 
Review and Discussion 

 Mr. LeBrun provided the current Capital Improvement Projects (CIP) List, which was 

requested by the Board at the last meeting.  Replacement of the ellipticals was the only active 

capital improvement item that the Board was discussing.  No Gym equipment was ordered at this 

time.  Mr. Henson questioned whether any of the CIP items should be approved since the proposals 

were from several years ago.  Mr. LeBrun assumed that there was a 10% increase in costs and 

suggested that the Board list their top priority CIP items and obtain current proposals.  The Board 

voiced concerns about overages, which would be paid out of the Capital Reserve Fund.  Discussion 

ensued regarding Field Management services, based on resident concerns, which was $2,500 per 

month on a month-to-month basis, for Mr. Hatton’s position.  Ms. LeCesne recalled asking Mr. 

Henson to specify the needs of the Field Manager because they were only onsite twice a month for 

two hours and the District was paying $19,000.  If the Board wanted a Field Manager like Mr. 

William Viasalyers, the District would have to pay more than $30,000.  Mr. Henson noted that Mr. 

Hatton was not as “Hands-On” as Mr. Viasalyers and suggested paying $2,500 and re-evaluating 

in 30 days, so that the new Amenity Manager could get acclimated to the community and advise 

the Board on what services they needed.   

 Discussion ensued regarding the CIP items.  Ms. LeCesne referred to the Summary Table 

for 2022-2023, focusing was on the $11,000 reserved for landscaping ($6,000 for sod replacement 

and $5,000 for Lake Coquina), $59,000 for the Amenity Center, including $15,000 for low voltage 

lighting and $32,000 for the streets, sidewalks, rights of ways (ROW).  She was concerned that no 

funds were reserved for irrigation and pumps.  Ms. Glynn suggested delaying the $5,000 reserved 

for Lake Coquina until the sod issues were resolved.  Mr. Henson did not have an issue replacing 

CDD common area sod, but replacing sod on private property was the homeowners responsibility, 

according to the HOA covenants.  Ms. Wald explained that the CDD could not use public funds 

for private property, unless the Board made a finding on a legal basis, such as in 2016, when the 

Board approved the payment of funds to the Single-Family HOA for the replacement of sod for 

lawns that were damaged as a result of a specific failure of the pump system.  In this case, if the 

Board made a finding, there were limited funds allocated within the budget for this purpose and 

must utilize funds from the reserve or another line item.  However, the Board placed a moratorium 

on making any replacements until everything was resolved, such as the CDD reimbursement from 

418 Montecito Drive, which caused the mainline issues during construction of their pool.   
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 Mr. Richard Wellman of Ventura Drive noted that homeowners placed materials on the 

verge between the sidewalk and the street and damaged the sod.  Ms. Betsy Vincent of Redondo 

Drive pointed out if Waste Management came into the community on specific day for bulk pickup, 

homeowners would not place anything on the verge and damage the sod.  Mr. Henson called Waste 

Management last week to schedule bulk pickup, but they would not schedule it because they were 

still picking up hurricane debris.  Ms. Glynn questioned the amount to be budgeted for sod in CDD 

areas.  Mr. LeBrun requested a list of CDD areas that needed sod from the Paradise Account 

Manager.  In the four years that she served on the Board, Ms. LeCesne always had an issue with 

the irrigation system, due to the wiring and informed Paradise in writing about her concerns 

multiple times, questioning why the District was paying $752.  She wanted to terminate Paradise 

based on the wiring, but there were four other Members on the Board.  In her opinion, replacing 

sod just to make people happy and educating residents to not place items on the swale, did not 

matter if the grass was not growing, due to the irrigation system, which needed a major overall.   

 Mr. Henson believed that the issues with the irrigation had to do with the two-wire system 

due to residents installing pools and fences in the single-family homes and preferred to replace the 

two-wire system versus replacing sod for homeowners.  However, he recommended replacing it 

in phases, as the cost was $90,000.  Ms. Glynn suggested delaying the Clubhouse painting and low 

voltage lighting and looking for more drought tolerant options.  Mr. Henson requested that Mr. 

LeBrun address the Board’s concerns regarding the irrigation system when he and Mr. Smith meet 

with Paradise.  Ms. LeCesne proposed not doing the sod replacements and requested two proposals 

from Paradise; one for repair of the current system and one for a replacement system.  Mr. LeBrun 

offered to provide proposals for an exterior irrigation system, which were where the majority of 

the issues were.  Mr. Smith agreed with Ms. LeCesne that the irrigation system must be repaired 

before replacing sod and looked at areas of exposed wiring at the single-family homes with Insight 

Irrigation (Insight).  He recommended that Insight handle the outages with Paradise’s assistance.  

Ms. Glynn agreed.  Ms. Wald recommended Xeriscaping versus sod.  After further discussion, 

there was Board consensus to table further discussion on the CIP until additional information was 

provided. 
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EIGHTH ORDER OF BUSINESS Financing Matters  
A. Consideration of Resolution 2023-02 Amendments to FY22 Budget - Added 

 Mr. LeBrun reported that this was a yearly process to balance the budget by increasing and 

decreasing various line items. 

 

On MOTION by Ms. Glynn seconded by Mr. Smith with all in favor 
Resolution 2023-02 Approving Amendments to the General Fund 
Budget for Fiscal Year 2022 was adopted.   

 

B. Fiscal Year 2023 Budget Review and Discussion 
 Ms. Glynn felt that there was sufficient discussion regarding the budget and no decisions 

could be made until the irrigation issues were addressed.  Ms. LeCesne agreed, but pointed out 

that District Counsel was over budget by $12,535, Irrigation Repairs & Maintenance was over 

budget by $20,000 over budget, Common Area Repairs & Maintenance was over budget by 

$13,398 and Sidewalk Cleaning was over budget by $16,000.  Mr. LeBrun would obtain the 

invoice from the accountant for the sidewalk cleaning.  Mr. Henson asked if there were mulch and 

flower applications this year because when the flowers died, they were never replaced.  Mr. LeBrun 

stated that he had a proposal for mulch, but it was substantially higher than prior years and would 

ask when the flowers would be replaced.  Mr. Smith would discuss with Paradise about the tree 

trimming and maintenance of trees in the easement between the sidewalk and the street in the 

single-family homes.  After further discussion, there was Board consensus to include this item on 

future agendas as a regular agenda item. 

 

NINTH ORDER OF BUSINESS Staff Reports  
A. District Counsel 

 In response to Glass’ request for the Board to address speeding, Ms. Wald explained that 

the CDD did not have police powers and the City of Satellite Beach had the authority to ticket for 

speeding.  In the past, the Board contacted the city to request patrols and off-duty officers. 

 

B. District Engineer 
 There being none, the next item followed. 
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C. District Manager  
 Mr. LeBrun introduced Ms. Tina Campbell who was the new Amenity Manager.  She 

would handle resident issue and evaluate work being done onsite.  He reported that the showerhead 

and valve by the pool were replaced a week-and-a-half ago.  The paver project was completed.  

The low spot in the outdoor shower was raised to the correct pitch.  Two commercial grade mats 

were purchased.  One would be placed in the shower and the other would remain in storage.  Mr. 

LeBrun spoke to the pool vendor, Brevard Pools, after residents complained that the pool was not 

cleaned.  They were receptive to the comments and Ms. Campbell would check the condition each 

day.    

 

i. Consideration of Check Register 

 

On MOTION by Ms. Glynn seconded by Ms. LeCesne with all in 
favor the Check Register for September 1, 2022 through September 
30, 2022 in the amount of $85,622.40 was approved.   
 

ii. Balance Sheet and Income Statement 
Mr. LeBrun presented the September 30, 2022 Balance Sheet and Income Statement.  No 

action was required by the Board. 

 

TENTH ORDER OF BUSINESS Appointment of Audit Committee 

Mr. LeBrun requested that the Board appoint themselves to serve as the Audit Committee 

to review the Request for Proposals (RFP) for the firms that would submit proposals to perform 

the audit.   

 

On MOTION by Ms. Glynn seconded by Ms. LeCesne with all in 
favor appointing the Board as the Audit Committee to review the 
Request for Proposals for audit proposals was approved. 
 

ELEVENTH ORDER OF BUSINESS Other Business 

 There being none, the next item followed. 
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TWELFTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Henson addressed the following: 

Ø Asked whether Ms. Campbell would have an Open Door Policy or take 

appointments.  Ms. Campbell preferred to have an open door policy and was 

available via email.   

Ø Questioned whether there was an Easement Agreement for 95 Montecito Drive as 

there was a trailer.  Mr. LeBrun would check the District records to see if one was 

executed.   

Ø Asked if there should be additionall hedges in the open area in back of Ventura 

Dirve across from shed as a buffer or leaving it open to allow residents to have 

access to the Clubhouse.  Ms. LeCesne questioned who opened the area.  Mr. 

Henson assumed that the residents did.  Mr. LeBrun stated according to Statute, no 

residents could make alterations to CDD property.  Mr. Henson suggested that the 

Board Members look at the area and discuss at the workshop. 

Ø Reported that the north pedestrian gate was not latching.   

Ø Questioned why the vendor was onsite three times to repair the Lake Sonoma 

fountain.  Mr. LeBrun noted two different problems.  The last visit was to diagnose 

the timing of the fountain.  The vendor ordered the parts and were waiting for 

delivery.   

 Mr. Smith stated that when he met with Paradise, he would discuss the detail work that was 

completed the last week of the month.  They would drive through the community once a week and 

address issues on CDD property, such as removing palm fronds at the entrance so that the palm 

fronds did not pile up for three weeks.  Ms. LeCesne felt that Paradise should have been doing this 

from the start.  Mr. Smith reviewed the latest irrigation map prior to the meeting and noted that 

Insight was coming out on Wednesday to check timers.  Ms. Glynn requested a list of open tickets 

with the status and notifying the originator of the ticket and questioned the status of the Request 

for Qualifications (RFQ) for the District Engineer.  Ms. LeCesne stated that this would be 

discussed at the January meeting 

 Ms. LeCesne answered the following resident concerns: 

• Mr. LeBrun would provide additional options on the signage, such as a wall 

mountable versus built into the ground. 
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• District Counsel commented on the enforcement of speeding.  It would cost the 

community money to install street bumps, humps and tables.  The City Manager 

was contacted for additional options. 

• Sod was addressed and suggested contacting the single-family, townhome and 

Master HOAs.  A meeting was scheduled this Wednesday with Paradise. 

• On the website, the three horizontal lines on the top left side would be highlighted.  

Any suggestions about the website should be forwarded to Mr. LeBrun for GMS 

staff to address. 

• All residents had access to the ticket system, but could request updates from Mr. 

LeBrun.  If residents see something, they should speak up and if it was not followed 

up to the resident’s satisfaction, it should be addressed at a CDD meeting. 

• Sonitrol was onsite twice to repair the gate and Ms. LeCesne requested that the 

system be deactivated because there was no latch.  There was a programming issue, 

which Sonitrol was addressing.  In the meantime, a sign would be posted. 

• It was discovered that data was not being entered into the e-blast system, which Ms. 

LeCesne re-uploaded.  It should be in operation this week. 

• If a resident had a bulk item, it was the resident’s responsibility to contact Waste 

Management for pick up.  If items were left on the swale, Mr. LeBrun would send 

a letter to the resident with photos and a notification that the resident’s access card 

would be deactivated. 

Mr. Doug Glass (Montecito Drive) thanked the Board for their hard work and time.  

Residents were happy with the Board, despite of all the issues. 

Ms. Wald recessed the regular meeting at 1:14 p.m. 

 
On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor the regular meeting was reconvened.   

 
On MOTION by Mr. Smith seconded by Ms. LeCesne with all in 
favor accepting the recommendations of the Audit Committee was 
approved.   
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THIRTEENTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor the meeting was adjourned.   

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 





 

 

MINUTES OF MEETING 
MONTECITO 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The Audit Committee meeting of the Board of Supervisors of the Montecito Community 

Development District was held on Monday, October 24, 2022 at 10:30 a.m. at the Montecito 

Beach Club, 208 Montecito Drive, Satellite Beach, Florida. 

 
 
 Present and constituting a quorum: 
 
 Catherine LeCesne Chair 
 Ed Henson Vice Chair 
 Tanja Glynn Assistant Secretary 
 Eric Smith Assistant Secretary 
 Joline Nivert Assistant Secretary 
 
 
 Also present were: 
 
 

Jeremy LeBrun GMS 
 Ginger Wald District Counsel 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Ms. Wald called the meeting to order at 1:15 p.m. and called the roll. All Committee 

Members were present. 

 

SECOND ORDER OF BUSNESS Public Comment Period  

 Mr. LeBrun opened the public comment period. There being no public comments, the 

public comment period was closed. 

 

THIRD ORDER OF BUSINESS Audit Services 
A. Approval of Request for Proposals and Selection Criteria 

 Mr. LeBrun explained that Request for Proposals would go out to vendors and the Audit 

Committee would approve the selection criteria. Ms. Wald advised that this was a standard 

statutory process that must be before the Board every three to five years. Items one through four 
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were required, but price was optional. Ms. Wald requested that the Board approve the RFP and 

selection criteria in order for the District Manager to proceed. 

 

On MOTION by Ms. LeCesne seconded by Ms. Glenn with all in 
favor approving the Request for Proposals and Selection Criteria 
with price was approved. 

 

B. Approval of Notice of Request for Proposals for Audit Services 

 

On MOTION by Mr. Smith seconded by Ms. LeCesne with all in 
favor the Notice of Request for Proposals for Audit Services was 
approved. 

 

C. Public Announcement of Opportunity to Provide Audit Services 
Mr. LeBrun publicly announced that the Montecito CDD was seeking qualified bidders 

for their audit.  

 

FOURTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Ms. LeCesne seconded by Mr. Smith with all in 
favor the Audit Committee Meeting was adjourned.  

 
 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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Montecito CDD

Satellite Beach, FL 
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INTRODUCTION
• Company Service Overview
• Sample Reports/Schedules

PROPOSAL
• Action Plan & Proposal

OUR SERVICES
• More Than Just Maintenance

QAULIFICATIONS
• Certifications & Licenses

PORTFOLIO
• Juniper Communities

Submitted by: 
Susan Chapman King 

Client Relations Manager 
407-717-6557



Dear Jeremy & Board of Directors:

Thank you for the opportunity to be a part of your landscape maintenance contract 
bidding process for Montecito CDD. At Juniper, we understand that each project is 
unique because no two clients are the same. We bring a straightforward, focused 
analysis to each property’s individual needs. Our commitment to quality, dependability, 
and industry best practices drives us forward. This commitment empowers us to meet 
our clients’ requirements and to serve their expanding needs as our relationship 
continues to grow.

Juniper has been servicing communities throughout Florida for over 20 years and our 
skilled teams are dedicated to your landscape initiatives.

We look forward to having the opportunity to work with you and to discuss the enclosed 
information. If you have any questions, please contact me at 407-717-6557.

Thank you,

Susan Chapman King 
Client Relations Manager 
407-717-6557
Susan.chapman@juniperlandscaping.com
Junipercares.com



Juniper was founded in 2001 on a small farmhouse in Fort Myers, Florida. This location now serves as 
our corporate headquarters, though we have had to add a few more buildings. Over 20 years ago we 
started with the commitment to provide the best value and an on-time project. This commitment has 
helped Juniper grow from a small custom landscape operation with just a few employees to multiple 
locations throughout Florida. A lot has changed over the last 20 years, and we pride ourselves on the 
technology, service, and quality we continue to provide.  

Rooted in Florida 
HOW IT ALL STARTED 

ORLANDO
OCALA
BELLEVIEW
WESLEY CHAPEL
LAKELAND
LITHIA 

Juniper was founded in Florida and all our leadership team lives in-state. 

ROOTED IN FLORIDA 

CENTRAL WEST COAST EAST COAST

NAPLES
BONITA SPRINGS
FORT MYERS 
VENICE
SARASOTA
BRADENTON 
TAMPA

FORT LAUDERDALE
WEST PALM
VERO BEACH
PORT ST LUCIE
MELBORNE 
VIERA 



• 1,800+ Team Members

• Licensed Landscape Architects 

• Certified Landscape Designers 

• Certified Irrigation Designers 

• Certified Pest Control Operators

• FNGLA Certified Horticultural 

Professionals

• FNGLA Certified Landscape 

Contractors

• ISA Certified Arborists   

• In-house Agronomist 

• State of Florida Irrigation License 

• Certified Hunter IMMS Installer 

• Certified Rain Bird IQ Installer

COMPANY OVERVIEW

BUILD

DESIGN

MAINTAIN

SERVICES & QUALIFICATIONS 

Resources & 
Qualifications



DESIGN - SUPPORT TEAM 
• IA Certified Irrigation Designers
• Landscape Designers
• Landscape Architects

BUILD - SUPPORT TEAM 
• State Licensed Irrigation Designers
• Licensed Hunter & Rain Bird Installer
• Certified Landscape Contractors

MAINTAIN - SUPPORT TEAM 
• Certified Horticultural Professional
• State Licensed Certified Pest Control Operator
• State Licensed Irrigation Contractor
• ISA Certified Arborists
• In-House Agronomist

• A Sense of Urgency

• A Constant Communicator

• Mission Over Ego

• We Do What We Say

• Relentless

• Grow and Adapt

CLIENT TEAM
RESOURCES 

OUR CORE VALUES 
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Oversees the overall quality of the project, ensures contract items are 
completed timely and communication reports are being completed. Works 
with account manager on managing all tree pruning and enhancements.

Works with association manager on updating of schedules and the quality 
control and verification of completion of work orders. Manages all service 
requests related to maintenance services and manages crews to meet 
scheduled services.

Performs regular inspections for shrub and lawn damaging insects such as 
mealybugs, aphids, spider mites, chinch bugs, sod webworms, and grubs.

Performs inspections of irrigation systems to ensure optimum operation and 
coverage for plant material and turf areas. Concerns are promptly 
documented on a service form and turned into the property manager for 
authorization.

BRANCH MANAGER 

ACCOUNT MANAGER

IRRIGATION TECHNICIAN 

FERTILIZATION & PEST CONTROL TECHNICIAN

Maintenance
Account Manager

Division 
Branch Manager

Client Relations
Manager

Maintenance
Crews

Irrigation
Techs

Horticultural
Techs

JUNIPER CLIENT TEAM



TURF MANAGEMENT

Our account managers perform regular inspections for lawn damaging 

insects such as chinch bugs, sod webworms, and grubs. This, combined 

with our comprehensive irrigation and fertilization program, will keep turf 

areas thick and healthy.

SHRUB MANAGEMENT

Detailing includes trimming and pruning of all shrubbery, ornamental trees, 

and groundcover, removal of tree suckers, as well as the defining of bed 

lines and tree saucers. Our “weed first” approach ensures the spraying of 

pre and post emergent herbicides and pulling existing weeds is the project 

foreman’s priority.

FERTILIZATION & PEST CONTROL 

Our training program equips technicians and foreman to apply fertilizer as 

well as identify and correct plant material problems. Our management 

team and technicians have specialized training and GI-BMP Certifications 

from the University of Florida Extension Office, enabling us to be more 

proactive.

WATER MANAGEMENT 

Juniper’s certified technicians perform monthly inspections of irrigation 

systems to ensure optimum operation and coverage for plant material and 

turf areas.  Concerns are promptly documented on a service form and 

turned into the property manager for authorization.UN
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Regular service schedule 
maps are created for each 
community.

Irrigation Reports

SERVICE REPORTS & MAPS

Fertilization & Pest Reports

SAMPLES 

Service Rotation Map 

Sample



Landscape Maintenance Agreement

Property Name: Montecito CDD - Maintenance

Company Name: GMS-SF, LLC

2022 Commons
Landscape Maintenance -
Estimator MM

Montecito CDD - Maintenance Included Services

Description of Services Frequency Monthly Cost Annual Cost

General Maintenance Services

General Landscape Maintenance Services 42 $5397.00 $64,764.00
Fertilization Program Turf & Shrubs (See Scope for
Details)

4 $598.50 $7182.00

Insect and Disease Control 12 $661.50 $7,938.00
Irrigation Wet Checks 12 $634.00 $7,608.00

Annual Maintenance Price $87,492.00

Juniper Landscaping of Florida LLC • 5880 Staley Road  • Fort Myers, FL 33905
Phone: 772-562-6249
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Optional Services

Description of Services Frequency Cost per Occ. Annual Cost

 Annual Flower Installation - Optional $2.25 $2.25
Mulch - 234 cubic yards 1 $12,168.00 $12,168.00

Palm Pruning $14,888.00 $14,888.00
Service Terms

PAYMENT SCHEDULE

SCHEDULE PRICE SALES TAX TOTAL PRICE

January $7,291.00 $0.00 $7,291.00

February $7,291.00 $0.00 $7,291.00

March $7,291.00 $0.00 $7,291.00

April $7,291.00 $0.00 $7,291.00

May $7,291.00 $0.00 $7,291.00

June $7,291.00 $0.00 $7,291.00

July $7,291.00 $0.00 $7,291.00

August $7,291.00 $0.00 $7,291.00

September $7,291.00 $0.00 $7,291.00

October $7,291.00 $0.00 $7,291.00

November $7,291.00 $0.00 $7,291.00

December $7,291.00 $0.00 $7,291.00

$87,492.00 $0.00 $87,492.00

By By

Print Name Print Name

11/8/2022Date Date

Juniper Landscaping of Florida LLC Montecito CDD - Maintenance

Juniper Landscaping of Florida LLC • 5880 Staley Road  • Fort Myers, FL 33905
Phone: 772-562-6249
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Juniper schedules and hosts recurring 30-minute ZOOM meetings (prior to actual startup and
ongoing afterward).

SCHEDULE
―30 days prior to start date – Every other week ZOOM (20-30 Minutes)
―First 90 days after start date – Every Other Week ZOOM (20-30 minutes)
―4th- month thru 6th month – Monthly ZOOM (20-30 minutes)

ATTENDEES
Who is typically included in these meetings?

Juniper
―Account Manager
―Branch Manager
―Other Juniper staff depending on current issues

Your Association (You Choose)
―Property Management
― Interested Key Landscape Committee Members
― Interested Board Members

PURPOSE
― The intent of the ZOOM meeting is to create and maintain a convenient way for

Juniper to provide quick updates, get quality feedback, identify issues, generate
ideas, create strong communication and set us all up for success.

― These meetings are in addition to any regularly scheduled walk-thrus or onsite
meetings between Manager/BOD and Juniper.

AGENDA 
―Juniper Account Manager & Branch Manager - Operations update
―Manager/BOD – Feedback, requests, suggestions, immediate issues/concerns
― Identify clear next steps

Start UpSTART UP: COMMUNICATION

COMMUNICATION PLAN

At Juniper, we know an effective communication plan is essential for a 
smooth start up and the key to delivering superior customer service. 

PROPOSAL



 SERVICE REQUEST MEETING 
Meet with association management to review and prioritize all open service requests and any 
outstanding work orders.  

 JUNIPER ADVANCE PROPERTY MAPPING
Complete drone flight of community and upload mapping.

 DETAILED PROPERTY REPORT
A detailed report with photos will be submitted to the BOD/Manager to provide insight into the 
areas that can be improved quickly, as well as those that may take additional work. This thorough 
report will give a point of reference of where the property was at take over and act as a 
benchmark for future performance.

 SCHEDULE OF SERVICES MAP 
Production team is working on the schedules that will be provided to the HOA. 

 Irrigation Wet Check Schedule 
 Mowing Schedule
 Shrub Pruning Schedule

 PROPERTY MOWING TECHNIQUES  
Uniformed crews begin proper and corrective mowing techniques using daily sharpened and 
clean blades, mowing at a proper height for the St. Augustine turf areas. 

 PROPER PRUNING TECHNIQUES
Uniformed crews begin proper and corrective pruning techniques, using clean, sharp shears and 
loppers. 

 WEED CONTROL
Uniformed crews begin weeding and cleaning of beds, applying herbicides, and correcting bed 
lines.

 IRRIGATION 
Set meeting with management and landscape/irrigation committee to discuss open items along 
with any concerns, and to set the starting point for the irrigation maintenance check. 

START UP: FIRST 60 DAYS 

LANDSCAPE MAINTENANCE 

PROPOSAL



 ADDRESS IMMEDIATE ISSUES 
Areas with active pest issues will be addressed immediately. 

 L&O EVALUATION REPORT
A detailed report which evaluates the property based on the health and vigor of the lawn 

and landscape will be submitted to the BOD/Manager. 

 SOIL TESTING
Collect soil samples from various locations of the property to send to A&L Labs or to the 
University of Florida for analysis. This data is the basis of how we will tailor the fertilization 
program going forward.

 CORRECTIVE PLAN
Areas with pest, fungus, or weeds will be documented with pictures and a corrective plan will 
be put in place. Weed varieties or pest issues that cannot be eliminated due to 
environmental conditions and/or restrictions will also be documented and brought to the 
BOD/Property Manager’s attention.

 Begin treatment of turf/shrub damaging insects 

 Begin treatment of turf/shrub disease 

 Begin fertilization of turf areas.

 Begin fertilization of shrub bed areas, trees and palms

Start Up

FERTILIZATION AND PEST CONTROL 

 PLAN TO IMPROVE ANNUAL FLOWER DISPLAYS
 Review soil conditions (soil amendments may be needed).
 Provide options based on season. 
 Work with landscape committee to develop plan for the entire year so we can look at contract 

growing flowers.

ANNUAL FLOWER DISPLAY 

START UP: FIRST 60 DAYS 

PROPOSAL



Evaluation of all key elements of the irrigation system with an Initial Irrigation Evaluation Report to be 
submitted to the BOD/Manager. 

Our irrigation team along will inspect all irrigation controllers & review functionality.. We will be looking 
for faulted communication errors  & abnormal milliamp usage which could also cause intermittent  
communication issues between controllers & valves. Controllers will also be inspected  for proper 
grounding & grounding rods. 

INITIAL IRRIGATION INSPECTION 

FIELD INSPECTIONS 
 Inspect for faulty zones. 

 Inspect all wire connections. 

 Once functioning, inspect zone for functionality & coverage.

 Check if components are still under manufacture warranty.

 All sprinkler heads will have been cleaned or nozzles replaced and adjusted per contract.

 Any immediate changes made during the evaluation per our contract will be noted and reported.

 Increase runtimes for zones that have been showing signs of drought stress.

 Any major repairs that may be needed will be submitted in the form of a proposal.

PROGRAMMING & OPTIMIZATION
 Review all run time programming. 

 Review system pressure and typical zone GPM. 

 Make suggestions for optimization to improve communication & efficiencies. 

 Optimize program run times. 

 Begin to identify/label the irrigation zones.

START UP: FIRST 60 DAYS 

PROPOSAL





Our landscape maintenance teams work closely with the irrigation and horticultural 
teams. This, combined with regular inspections from our dedicated account managers, 

helps ensure the job quality our clients have come to expect.

LANDSCAPE MAINTENANCE

JUNIPER HAS BEEN EXCEEDING INDUSTRY STANDARDS IN THE 
AREA OF QUALITY AND DEPENDABILITY IN FLORIDA SINCE 2001

OUR SERVICES


